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Subject:  (A)AC Kim Lowry's Mid-Year Performance Review
Location: Commissioner's Small Conference Room

Start: Tue 5/30/2017 3:30 PM
End: Tue 5/30/2017 3:45 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S
Optional Attendees: LOWRY, KIM M

BM: No 

(b) (6), (b) (7)(C)
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Subject: (U) Jones Act Discussion EOP, DHS
Location: EEOB 374 - SMS Exec

Start: Fri 12/15/2017 12:00 PM
End: Fri 12/15/2017 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:  EOP/NSC

All, 
  
We are looking forward to hosting a discussion on Friday regarding the request to review certain drilling equipment 
determinations in re: the Jones Act. We have invited relevant colleagues from the EOP to join us. 
  
This meeting will be held at the UNCLASSIFIED level but will take place in a secure suite, so please be advised that your 
electronics will be held in a secure locker outside the meeting space for the duration of the meeting.  
  
Please complete the following WAVES form before noon on Thursday, December 14: 
https://events.whitehouse.gov/?rid=Y3P3744XHY 
  
Don’t hesitate to let us know if you have any questions. 
  

 
  
  

 
Director, Energy Sector Resilience 
National Security Council 
(o)   
(m)   
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: 1

Start: Mon 9/18/2017 11:00 AM
End: Mon 9/18/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: 2nd Annual US Air Cargo Industry Affairs Summit
Location: 300 New Jersey Ave NW Washington DC

Start: Wed 9/6/2017 8:00 AM
End: Wed 9/6/2017 9:00 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)





From: FLANAGAN, PATRICK S
To:
Cc:
Subject: FW: SAVE THE DATE! 4th Public Area Security Summit
Date: Wednesday, March 1, 2017 1:54:51 PM
Attachments: Save the Date  4th Public Area Security Summit.pdf

Let’s add to the calendar if possible.
 
V/R
Patrick
 
Patrick Flanagan

 
Notice: FOR OFFICIAL USE ONLY - this transmission contains material covered by the Privacy Act of 1974 and should be viewed only
by personnel having an official "need to know." If you are not the intended recipient, be aware that any disclosure, copying, distribution
or use of the content of this information is prohibited. If you have received this communication in error, please notify me immediately by
email and delete the original message.
 
 

From:  
Sent: Wednesday, February 22, 2017 4:49 PM
To: (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)



(b) (6), (b) (7)(C)



MURDOCK, JUDSON W 
 OFO-Incident-Management

FLANAGAN, PATRICK S <Patrick.Flanagan@dhs.gov>;
Owen, Todd C (AC OFO)  

Subject: SAVE THE DATE! 4th Public Area Security Summit
 
Good Afternoon All,
 
I want to thank all of you for your continued support of the Public Area Security Summit.  Our next

meeting is scheduled for Wednesday, April 26th 2017 from 9:00 AM – 5:00 PM. , Founder of
the Washington Homeland Security Roundtable has graciously offered to host our next meeting
which will take place at LMI Headquarters located in Tysons Corner, VA.  I hope that you all will save
the date and plan on attending.
 
Additionally, I’m attaching the presentations from our last meeting—we are immensely grateful to
our international partners for their insight and partnership. If you would like 
presentation please reach out to him directly at: 
 
Finally, as announced during our last summit, we are commencing a new working group,
“Resumption of Trade,” which is being co-facilitated by , Security Director for
Southwest Airlines and , TSA Director of Aviation Division—Security Policy and Industry
Engagement. If you would like to join the working group, please let  and  know.
 
Please let us know if you are able to attend the next summit at your earliest convenience. Should
you have any questions or concerns, please feel free to reach out to my staff:
 

 

 
 
See you in April!

 

Chief of Operations
Transportation Security Administration

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (6)



Desk: 
Cell:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)









Cc: 
Subject: LEVERAGING MILITARY TRAINING BRIEF (LMT)

Hello Chief of Staff,
 
    and I recommend that you receive a 30 minute brief as soon as possible on LMT.  I
provided an overview for you and the other chiefs of staff at a recent COS Meeting, however, a
deeper dive is appropriate prior to moving forward with this plan to enhance utilization of DOD
resources in a training status on our borders (land, maritime, and air).  We recommend that the
following personnel be included:
 
Presenters:   (DHS Sr. Advisor at the Pentagon)
                          Assistant Chief  (CBP LNO to Pentagon)
COS
dCOS
A/S OPA
MIL

Acting EA Commissioner Robert E. Perez, CBP
RADM , USCG
 
v/r,

__________________________
RDML , USCG
Military Advisor to the Secretary
Department of Homeland Security

 (w)
 (c)

 
With honor and integrity, we will safeguard the American people, our homeland, and our values.
~ DHS Mission Statement

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Arrival: 12:03 AM 
Washington Dulles Intl (IAD) 

Additional Details  

Aircraft: Boeing 737 Distance: 1864 miles 

E-Ticket   

Emissions: 727.0 lbs CO2 

Cabin: Economy (Y) Meal: Meal 
 

 

 

 

Total Estimated Cost 
Air  

Airfare quoted amount:  $490.00 USD 
Taxes and fees:  $135.49 USD 

Total Estimated Cost:  $625.49 USD 
Restrictions  

Quote: VALID ON UA ONLY 

TICKET NOT YET ISSUED. AIRFARE QUOTED IN ITINERARY IS NOT GUARANTEED UNTIL TICKETS ARE ISSUED.  

Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX  
S1 SUPPLIER RECORD LOCATOR-IRZGB2  
S2 SUPPLIER RECORD LOCATOR-IRZGB2  
S3 SUPPLIER RECORD LOCATOR-IRZGB2  
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Not available:  Kevin McAleenan, CBP 
, FEMA 
, TSA 
, CIS 

, NPPD (via VTC) 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: 5:30 PM ATL to DCA
Location: Delta 2909 Seat 17A

Start: Thu 8/31/2017 4:30 PM
End: Thu 8/31/2017 6:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

 
 

(b) (6), (b) (7)(C)
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Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX  
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Subject: 11:45 AM MEX to ATL
Location: Delta 130 Seat 13F

Start: Thu 8/31/2017 10:45 AM
End: Thu 8/31/2017 3:04 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

 
 

(b) (6), (b) (7)(C)
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Subject:  Litigation Discussion
Location: Commissioner's Small Conference Room

Start: Fri 9/22/2017 10:30 AM
End: Fri 9/22/2017 11:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; FALK, SCOTT K (OCC); HIGHSMITH, 

ANNMARIE (OCC);   BRIEFING STAFF;  
 CARPIO, PHILIP (OCC)

BM: Yes 
Lead Office: OCC 
OC POC:   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



1

Subject: AC Jacksta re: FEVS
Location: Commissioner's Small Conference Room

Start: Tue 4/4/2017 2:00 PM
End: Tue 4/4/2017 2:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: JACKSTA, LINDA L (AC HRM)

 

(b) (6), (b) (7)(C)
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Subject: ACE Tag-Up
Location: Commisisoner's Small Confernce Room

Start: Mon 11/20/2017 11:30 AM
End: Mon 11/20/2017 12:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN; LANDFRIED, PHIL A; DCC10A-RMB-COMMISSIONER-CN-RM

 

(b) (6), (b) (7)(C)
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Subject: A/L

Start: Fri 11/24/2017 7:30 AM
End: Fri 11/24/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: A/L

Start: Wed 11/22/2017 1:00 PM
End: Wed 11/22/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: A/L

Start: Fri 8/18/2017 8:00 AM
End: Fri 8/18/2017 4:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: ALC Meeting re: FY18 Budget
Location: 4.4A Commissioner's Small Conference Room

Start: Thu 4/6/2017 12:30 PM
End: Thu 4/6/2017 1:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: Owen, Todd C (AC OFO); VITIELLO, RONALD D (USBP); YOUNG, EDWARD E; PEREZ, 

ROBERT E; KOLBE, KATHRYN; ALLES, RANDOLPH D; SMITH, BRENDA BROCKMAN; 
PATRICK S FLANAGAN 

Please do not forward, if you are unable to attend please let me know.   
 
Attendees: 
Commissioner 
Deputy Commissioner 
EAC Owen 
Chief Vitiello 
EAC Young 
EAC Perez 
EAC Kolbe 
EAC Smith 
CoS Flanagan 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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TALKING POINTS FOR MEETING WITH AMBASSADOR ROBERTA JACOBSON 

 

 Inform Ambassador Jacobson that Secretary Kelly has designated you as the lead for 
Department of Homeland Security (DHS) efforts with Mexico, and that you will be traveling 
to Mexico from April 18-21, 2017 as a follow-up to Secretary Kelly’s February 22-23, 2017 
visit to Mexico with Secretary of State Tillerson.   
 Express an interest in meeting with her and DCM  during your upcoming trip to 

coordinate joint DOS-DHS actions moving forward.   
 Express your understanding that despite some reduction in the public tension between our 

two nations, Mexican officials remain hyper-aware of any perceived difference in policy 
from the previous administration (e.g. latching on the removal of DACA recipients or 
statements regarding the separation of family units).   

 Reaffirm that Mexico is a critical partner to the United States, as many of the issues with 
which DHS is concerned with are directly impacted by Mexico.  

 Seek the Ambassador’s impressions on the current political climate in Mexico and inquire as 
to whether there are any specific controversial topics that are likely to arise during your visit. 

 Discuss the following DHS policy priorities for your April 18-21 visit to Mexico City:   
 Establishing mechanisms to fund infrastructure, technology and personnel on our shared 

border, which may include a border crossing fee (for land-based crossing) and 
improvements to seized assets/asset forfeiture structures; 

 Charting a path forward to mutually recognize the sufficiency of each other’s 
asylum/refugee processes and enter into a Safe Third Country agreement; 

 Reinforcing DHS and Mexican cooperation on repatriation and border violence 
prevention activities; and 

 Ways of maintaining and messaging the strong U.S.-Mexico trade partnership, including 
potential ways to further facilitate legitimate trade.   

 Solicit Ambassador Jacobson’s thoughts on the trip objectives and thank her for her insight 
and continued support.  

 

(b) (6), (b) (7)(C)



From:   
Sent: Friday, April 07, 2017 10:56 AM 
To: FLANAGAN, PATRICK S 
Cc: KOUMANS, MARK  SAUNDERS, IAN C. 

Subject: Information from our Attaché in Mexico reference C1’s call with Ambassador  Monday 
the 10th 
 
CoS,  
 
Below is information from our Attaché in Mexico reference C1’s call with Ambassador  Monday 
the 10th.   
 
The Ambassador wants to congratulate C1 on his presidential nomination and tell him she looks forward 
to his visit. She mentioned that she has met him previously and likes him.  She wants to let him know that 
he will get plenty of questions from GOM on our immigration policy, specifically on deportations and 
family separations. 
 
She will ask how he plans to deliver the 235(b) message to GOM and offer suggestions. The Ambassador 
will help select the “Mexico expert” guests for her breakfast with C1 and will want to let him know the 
intent is to give C1 a perspective from civil society on issues like corruption, kidnappings, and human 
rights violations in Mexico. She wants him to have a well-rounded view and not just the governments.  
 
She may ask what our media plans are since they are not finalized yet and perhaps caution that the 
tougher topics may come up regardless of what we want to speak about. 
 
Reference the 235b2C comment, our recommendation (INA/ ) is that C1 not raise this with 
her.  Based on the meeting yesterday with , it may not be helpful to raise at all.  
 

 
 

 
Director – North America Division 
Office of International Affairs 

 
 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)
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Subject: Ambassador Yousef Al Otaiba, UAE
Location:

Start: Fri 4/7/2017 12:30 PM
End: Fri 4/7/2017 1:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Annual Leave

Start: Thu 12/28/2017 8:00 AM
End: Thu 12/28/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Annual Leave

Start: Wed 12/27/2017 8:00 AM
End: Wed 12/27/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Annual Leave

Start: Tue 12/26/2017 8:00 AM
End: Tue 12/26/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Annual Leave

Start: Fri 12/29/2017 8:00 AM
End: Fri 12/29/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: ATC

Start: Thu 4/27/2017 12:30 PM
End: Thu 4/27/2017 2:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

From: HALL, CHRISTOPHER J  
Sent: Thursday, April 20, 2017 11:42 AM 
To:  

 
Cc:     

 
Subject: C1(A) visit to Harpers Ferry 4/27 
 
All, 
 
Just off the phone with    Arrival time is “flexible” and will occur in the afternoon hopefully around 1:00 to 1:30 (but 
definitely by 3:00pm).  Here is the working plan: 
 
1:00 – 3:00   Visit some of the leadership classes: “other” CBP LI session, SLCP, SLT.  (** which ones will depend on 
arrival time) 
3:00 – 5:00  CBP LI closing session (fireside format, in classroom), class pictures, and re‐administering of the oath 
5:00 – 6:00  Qualifying at range with LESC (** ATC/LESC coordinate) 
6:00 – 6:30  Change to casual attire and transit to Graduation Dinner 
6:30 – 8:30  Attend Graduation dinner (no speaking role for C1) 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7
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Subject: ATS-G/GTAS Update

Start: Wed 9/13/2017 2:30 PM
End: Wed 9/13/2017 3:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Briefing Materials: 
YES 
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, NPPD 
, OLA 

, OPA 
, OGC 

, I&A 
, MGMT 
, OCFO 

, S&T 
, Policy 

, OPE 
, FLETC (phone) 

Dave Fluty, OHA 
, OPS 
, DNDO 
, CRCL 
, Privacy 

 (attending) for  , OMB 
, IG 

RDML   Military Advisor 
, OCP  
, WHLO 
, Policy 
 

Chris Krebs 
 

 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Bilateral meeting President Ossowski and Acting Commissioner McAleenan 
Location: Canadian Embassy

Start: Wed 4/26/2017 10:00 AM
End: Wed 4/26/2017 11:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOUMANS, MARK; SAUNDERS, IAN C.; OC  BRIEFING STAFF; 

Please do not forward, if you have any questions please let me know.    
 
OC POC: Patrick Flanagan 
INA POC:   
BM: Yes 
 
 
Attendees: 
Commissioner 
AEAC Saunders 
ADEAC Koumans 
 
CBSA President Ossowski 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Virtual Operations Board 
12/15/2018 
10:00 AM 

Commissioner's Small Conference Room 
 
Overview: 
 Purpose: To provide CBP Command Staff visibility of all Border Patrol operations in an 

electronic format in order to maintain situational awareness and identify future requirements. 
 

 Method: Utilize EGIS layering capabilities to extract operational information from BPETS 
create a global map that tracks Border Patrol operations. 
 

 End State: CBP Command Staff, HQ Border Patrol and Field Command Staffs are able to 
access all Border Patrol Operations on an electronic format in order to maintain situational 
awareness and will have identified future requirements though the After Action Review 
process.  
 

Discussion Points:  
 The U. S. Border Patrol plans, coordinates, and executes operations throughout every sector 

in the Border Patrol.   
 All OPORDs are created, submitted, and approved in the Border Patrol Enforcement 

Tracking System (BPETS).   
 A Concept of Operations (CONOPs) and an After-Action Report (AAR) must be completed 

in BPETS for all OPORDs.  After Action Reports are used to define operational requirements 
associated to the operation.  

 OPORDs are categorized into classifications based on specific criteria and the level of 
approval required.  The authorized level of approval for each category listed below is the 
same level of approval required within the OPORD module in BPETS   

 
Background:   
Visibility- To provide situational awareness to HQBP/CBP/DHS Command staff.   
 

 Under the new administration visibility is crucial.   
 S-1 requires bi-weekly updates on current and future operations.   
 C-1 requires weekly briefings of an operation, initiative, or successes from the field.  
 The ability to accurately depict our current operations in a standardized proven format 

gives credibility to our objectives.   
 We are addressing our threats and vulnerabilities in a systematic approach utilizing 

intelligence based operations that are tracked in our system of record.  
 We are showcasing Border Patrol Operations to all levels of CBP/DHS. 

 
Virtual Operations Board- HQ created an EGIS virtual overlay that provides a snapshot of global 
Border Patrol Operations that is tied to BPETS.  
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USBP Partnership with HSI BITMAP 
12/15/2017 
10:00 AM 

Commissioner’s Small Conference Room 
 
Overview: 
 The Homeland Security Investigations (HSI) Biometric Identification Transnational 

Migration Alert Program (BITMAP) is a host-country led initiative where USBP works in 
partnership with HSI to train, equip, and advise foreign counterparts.  Together, they work to 
tactically collect biometric and biographic data along the illicit pathways on third country 
nationals, gang members and other persons of interest as identified by the host country. 

 USBP’s partnership with HSI is formalized through a Memorandum of Understanding 
providing program management (at USBP and HSI headquarters level) and analytical support 
(at U.S. Special Operations Command) to BITMAP.  

 HSI leverages USBP’s access and placement in Central America, South America, and the 
E.U. to deploy and significantly increase BITMAP enrollments, enhancing regional domain 
awareness by USG and foreign counterparts. 

 Briefing purpose is to provide CBP Leadership visibility of USBP’s formal partnership with 
HSI BITMAP, highlight successes, and provide options for a path forward.  

 
Discussion Points:  
 BITMAP Program current status, current CBP equities involved and current CBP operational 

tempo. 
 BITMAP Program successes. 
 Future BITMAP collaborative options.  
 
Background:  
 BITMAP is currently operational in 13 countries to include; Argentina, Peru, Colombia, 

Panama, Costa Rica, Nicaragua, Honduras, El Salvador, Guatemala, Mexico, Philippines, 
Bulgaria, and the Dominican Republic. 

 USBP advisors provide direction, technical and advisory support to foreign partners in 
interviews, subject disposition coordination, information tracking and coordination with 
CONUS support elements at HSI, NTC, and SOCOM. 

 USBP has taken lead, strengthened and/or initiated the BITMAP Program in:  
 Costa Rica 
 Panama 
 Peru 
 Bulgaria 
 Mexico  
 Honduras 

 USBP’s unique capabilities complement and enhance the investigative focus of HSI 
OCONUS in regards to tactical biometric collections. 

 Since the inception of USBP’s and HSI’s partnership, CBP NTC has modernized BITMAP 
by automating its data process flow.  This automation has eliminated the need for HSI and 
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Subject: Block

Start: Tue 10/31/2017 3:00 PM
End: Tue 10/31/2017 5:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: BLOCKED - Need to leave early

Start: Mon 4/3/2017 3:30 PM
End: Mon 4/3/2017 5:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Booz Allen Hamilton Meeting 11:00AM Confirmed
Location: 8283 Greensboro Dr McLean, VA 22102  POC 

Start: Mon 1/23/2017 10:00 AM
End: Mon 1/23/2017 11:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:  [USA]

 

 
From: "   
Date: Saturday, January 21, 2017 at 5:16 PM 
To: "  [USA]" , " "  
Subject: RE: [External] FW: Scheduling window 

 
 

 
Good Evening Ma’am, 

 
 

 
If possible can we move the meeting back to 11am? The new Secretary has confirmed his meeting for two hours at the 
NAC. Sorry for all the back and forth. 

 
 

 
Thank you.  

 
 

 
From:   [USA] [mailto: ]  
Sent: Friday, January 20, 2017 6:13 PM 
To:    
Cc:    
Subject: Re: [External] FW: Scheduling window 

 
 

 
That works. Thanks for letting me know. 

 
 

 
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b  
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Sent from my iPhone 

 
 
On Jan 20, 2017, at 5:18 PM,  > wrote: 

 
Hi   
 
We will need to use the back up time of 1500 for the meeting with ADM   The new Secretary has called for a senior 
leadership meeting at 1:00, which Mr. McAleenan will need to attend, so the 11am time will not be possible. Thanks, let 
me know if that still works  

 
 

 
    
From:   [USA] 
Sent: Tuesday, January 17, 2017 7:21:02 AM 
To:   
Cc:   
Subject: Re: [External] FW: Scheduling window 

 
Thanks. I’ve reserved the room for the day.  

 
 

 
∙ Address: Booz Allen Hamilton 8283 Greensboro Drive McLean, VA 22102 

 
∙ POC:   

 
∙ Alt POC:   

 
No clearances needed. Send me the names and email addresses of the attendees and how many will need parking.  

 
 

 
Thanks, 

 
 

 
 

 
 

 
 

 
 

 
 

 
Executive Assistant to 

 
, Executive Vice President 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b  

(b) (6), (b) (7)(C)
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, Vice President 

 
    
Booz | Allen | Hamilton 

 
    

 

 
8283 Greensboro Drive | McLean, Virginia 22102 

 
 

 
 

 
 

 
 

 
From: "  
Date: Tuesday, January 17, 2017 at 10:04 AM 
To: "  
Cc: "  
Subject: RE: [External] FW: Scheduling window 

 
 

 
Hi   yes 11:00am on the 23rd, if needed we could make 10:00 or 10:30 work as well. 3pm will be our back up, in 

case we run into scheduling issues with the new Secretary. Could you send me the location in McLean and any clearance 
information we may need to submit for attendees. I have added   who will ultimately get it put on the Deputy’s 
calendar, so just let us know if you need to adjust the start time at all. Thanks.  

 
 

 
 

 
 

 
Adjutant for Deputy Commissioner McAleenan 

 
 (desk) 

 
 (bb) 

 
  

 
 

 
 

 
From:    
Sent: Tuesday, January 17, 2017 10:01 AM 
To:   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: FW: [External] FW: Scheduling window 

 
 

 
Good Morning   

 
 

 
Just wanted to confirm that we are looking at 11AM? Nothing earlier? 

 
 

 
  

 
 

 
 

 
 

 
 

 
Executive Assistant to 

 
, Executive Vice President 

 
, Vice President 

 
    
Booz | Allen | Hamilton 

 
    

 

 
8283 Greensboro Drive | McLean, Virginia 22102 

 
 

 
 

 
 

 
From:   
Date: Tuesday, January 17, 2017 at 9:58 AM 
To: "  

 
 

 
Subject: FW: [External] FW: Scheduling window 

 
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 All: 

 
We need first floor Hamilton for this meeting and coordination with OpCen for Dark Web brief. Pat please assist. 

 
 

 
 

 
From:   
Date: Tuesday, January 17, 2017 at 9:42 AM 
To: "MCALEENAN, KEVIN K." 

 
Cc: "  

 
Subject: Re: [External] FW: Scheduling window 

 
 

 
Kevin, 

 
Thanks for the assist. Can we assume 90 minutes and who would you bring so we can match SME’s on our side?  

 
 

 
 

 
Please work with   Let’s assume 1100 with 3 as a backup in the event Gen Kelly has a higher priority.  

 
 

 
 

 
 

 
 

 
 

 
From: " > 
Date: Tuesday, January 17, 2017 at 8:53 AM 
To:   
Subject: [External] FW: Scheduling window 

 
 

 
Admiral   

 
Good morning. Schedule looks good so far for Monday the 23rd, subject to adjustment by General Kelly. Would plan to 

come to Mclean.  , contact info in the chain below, is my POC for scheduling with your team. Thanks, 

 
KM 

 

(b) (6), (b) 

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)
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From:    
Sent: Tuesday, January 17, 2017 8:41 AM 
To: MCALEENAN, KEVIN K   
Cc: FLANAGAN, PATRICK S   
Subject: RE: Scheduling window 

 
 

 
Sir, 

 
 

 
 

 
Would Suggest either an 11:00am or a 3:00pm start time.  

 
 

 
 

 
 

 
Adjutant for Deputy Commissioner McAleenan 

 
 (desk) 

 
 (bb) 

 
  

 
 

 
 

 
From: MCALEENAN, KEVIN K  
Sent: Monday, January 16, 2017 3:14 PM 
To:   
Cc: FLANAGAN, PATRICK S   
Subject: Scheduling window 

 
 

 
Need options to meet with Team Avengers and   on Monday, January 23rd to discuss targeting support 
contract and opportunities to enhance current workstreams. Ideally, this would be at Mclean HQ for them, but could be 
in our space in RRB or elsewhere downtown. Thanks, 
KM 

 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Building America’s Trust Act (Cornyn) & Border Security for America Act (McCaul) 
 

Review of Sections Impacting U.S. Customs and Border Protection (CBP) 
Highlighting Challenges & Opportunities 

 
 
SUMMARY 
 
The Department of Homeland Security (DHS) has been in negotiations with Congress since earlier 
this year regarding this legislation. DHS is the lead in providing technical assistance on these 
pieces of legislation.  DHS believes the legislative language is overly prescriptive. Both bills 
provide CBP limited new authorities (such as the polygraph provision which already passed the 
House – H.R. 2213) and include provisions that could potentially be challenging to implement if 
enacted into public law.  The legislation also adds reporting requirements.  However, there are 
provisions that codify activities and programs that could assist CBP if enacted into public law.     
 
Subtitle A – Infrastructure and Equipment 
 
Sec. 102 Strengthening the Requirements for Barriers Along the Southern Border 
 

 Allows the Secretary to construct, install, deploy, operate, and maintain tactical 
infrastructure along the border. This is in line with the President’s Executive Order and 
reflects current Fiscal Year 2018 initiatives with Appropriations.  

 CBP components request to revise and expand the definition of the barrier system to 
include technology.   

 The Cornyn bill requires DHS to consult with State government leadership, local 
community (landowners, tribal etc.) “to minimize the impact on the environment, culture, 
commerce, and quality of life of the communities.” The McCaul bill has no such provision.  

 
Sec. 103 Air and Marine Operations 

 This section defines AMOs primary mission with BP directing its activities.  Requires a 
study and report to be done no later than 180 days after enactment.     

 Provides for increased flight hours to no fewer than 95,000 annual hours; operate 
unmanned aerial systems for no less than 25 hours a day 5 days a week.  

 
Sec. 104 Capability Deployment to Specific Sectors and Regions 

 This section assigns assets to specific Sectors (unmanned aerial vehicles, deployable 
lighter-than-air surface surveillance equipment, tower based surveillance equipment, etc).  
This limits the ability for CBP leadership to redeploy assets as needed to meet emerging 
threats.      

 CBP would like to see what the desired end-state is and allow CBP to determine what the 
best mix of technologies to accomplish that end-state. 
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 The Cornyn Bill has a provision which authorizes the IBWC to reimburse State & local 
governments for expenses incurred for the Lower RGV Flood Control Project.  The 
McCaul bill has no such provision.  CBP components had no comments regarding this.   

 
Sec. 105 U.S. Border Patrol Physical Infrastructure Improvements 

 Directs the Secretary to upgrade existing infrastructure and build new checkpoints and 
stations.  

 CBP components noted that many facilities are owned by GSA. 
 Neither bill includes this same language for OFO and AMO  

 
Sec. 106 U.S. Border Patrol Activities 

 Directs USBP Chief to patrol as close to the physical land border as possible, consistent 
with the accessibility to such areas. 

 USBP noted this takes some flexibility out of the defense in depth.  
 
Sec. 107 U.S. Border Patrol Forward Operating Bases 

 Requires upgrades and maintenance to Forward Operating Bases (FOBs) no later than 
January 20, 2021.    

 Establishes minimum requirements for FOBs, such as “adequate communications” in 
regards to cellular connectivity.   

 
Sec. 108 Border Security Technology Program Management 

 Requires DHS to have a written acquisition program baseline for all expenditures of at least 
$300M over lifecycle cost.  

 CBP has numerous programs that fit this description (IFT, air assets, border wall).  
 
(Sec. 109 McCaul Bill/ Sec. 110 Cornyn Bill) National Guard Support to Secure the Southern 
Border and Reimbursement of States 

 Allows for the deployment of National Guard (NG) units “along the southern border for 
the purposes of assisting U.S. Customs and Border Protection.” 

 With the approval of the Secretary of Defense, this provision allows for the Secretary of 
Homeland Security or Governor to order the NG units to assist CBP.    

 The Range of Operations of NG units includes: construct barriers, conduct ground bases 
surveillance systems, operate manned and unmanned aircraft, and provide radio 
communications.  

 
Sec. 109 (Cornyn Bill)  

 Allows the Secretary to acquire leasehold interest or construct or modify a facility if it is 
necessary to facilitate implementation of the act.  

 Section 3 allows CBP Commissioner to accept real property or donations thorough the 
Donations Acceptance Program or public-private partnerships and exempts leasing action 
from federal lease scoring rules.  
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(Sec. 111 Cornyn Bill/ Sec. 110 McCaul Bill) Operation Phalanx 
 “Deployment of manned aircraft, unmanned aerial surveillance systems, and ground-based 

surveillance systems to support continuous surveillance of the southern border.” 
 This section increases the type of assistance and support for CBP to secure the Southern 

Border.  Authorizes $75M Department of Defense Appropriated Funds.   
 

(Sec. 112 Cornyn Bill/ Sec. 111 McCaul Bill) Merida Initiative 
 Issues a “sense of Congress” in that the initiative should return to its original focus and 

prioritize security and training for Mexican security forces involved in drug eradication.  
 Withholds 50 percent of funding until Department of State submits a report to Congress 

certifying Mexican government is significantly reducing cross-border criminal activities; 
and improving the transparency and accountability of Mexican Federal police forces.  

 Comments from CBP components recommended adding a part in Section C “equipping 
Mexican law enforcement in building a modern border security system;” 

 
(Sec. 113 Cornyn Bill / Sec. 112 McCaul Bill) Prohibitions on Actions that Impede Border 
Security on Certain Federal Land  

 Grants access to CBP to access “covered” Federal lands in addition to granting CBP 
exemption from certain environmental laws.   

 USBP recommend adding the following language: “The use of motorized vehicles, foot 
patrols, and horseback to patrol the border area, apprehend illegal entrants, and rescue 
individuals.” Noting: the term motorized vehicle is especially important when it comes to 
access of designated wilderness areas as it applies to the Wilderness Act of 1964. CBP 
components did not provide comments.  

 
Sec. 113 Landowner and Rancher Security Enhancement (McCaul bill) 

 Establishes a National Border Security Advisory Committee made up of at least one 
member from each State who has at least five years practical experience in border security 
operations; or lives and works in the United States within 80 miles from the southern border 
or the northern border. That member may advise the Secretary on matters relating to border 
security such as “verifying security claims and border security metrics” established by 
DHS in the FY17 NDAA.  

 
(Sec. 114 McCaul Bill/Sec. 116 Cornyn Bill) Eradication of Carrizo Cane and Salt Cedar  

 NLT January 20, 2021, the Secretary, after coordinating with the heads of the relevant 
Federal, State, and local agencies, shall begin eradicating the carrizo cane plant and any 
salt cedar along the Rio Grande River. 

 
(Sec. 115 McCaul Bill/Sec. 120 Cornyn Bill) Southern Border Threat Analysis  

 NLT 180 days after enactment, Secretary shall submit a southern border threat analysis to 
Congress. Analysis will include, current and potential terrorist threats, improvements 
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needed at and between POEs, gaps in law & policy, and current percentage of situational 
awareness along. 

 In addition, this section requires a US Border Patrol Strategic Plan to include emphasis on 
efforts to mitigate threats, of efforts to analyze and disseminate border threat information 
between components.  

 Components noted any assessment should provide ongoing support requirements for 
proposed improvements, to include vehicles & personnel needs.  

 
Sec. 117 Prevention, Detection, Control, and Eradication of Diseases and Pests (Cornyn Bill) 

 The Secretary of Agriculture may carry out operations and measures to prevent, detect, 
control, or eradicate the spread of any pest or disease of livestock or plant that threatens 
any segment of agriculture. 

 
Subtitle B – Personnel 
 
Sec. 131 Additional U.S. Customs and Border Protection Agents and Officers 

 Mandates required full-time personnel: 26,370 BPAs / 27,725 CBPOs / 1675 AIAs / 300 
new K9 units / increase in horse patrol by “not fewer than 100 officers and 50 horses.”  

 HRM noted:  
 
 
 

  
 
Sec. 132 U.S. Customs and Border Protection Retention Incentives 

 Recruitment/Hiring/Retention incentives to include specified amounts to be paid to 
employees.  

 CBP component feedback includes comments regarding impacts on retirement coverage as 
well as fairness & morale.  

 
Sec. 133 Anti-Border Corruption Reauthorization 

 This language has already passed the House (H.R. 2213).  
 Provides for waiver of polygraph for veterans and current law enforcement.  
 Mandates not fewer than 150 polygraphers.  

 
Subtitle B – Grants 
 
Sec. 141 Operation Stonegarden 

 Provides for $110M/per fiscal year in appropriations for FY18-FY22.  
 
 
 

(b) (5)
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Sec. 142 Southern Border Region Emergency Communications Grant  
 Cannot determine any impact to CBP: The Secretary, in consultation with the governors of 

the States located on the southern border, shall establish a two-year grant program to 
improve emergency communications in the southern border region. An individual is 
eligible for a grant under this section if the individual demonstrates that the individual—  
(1) regularly resides or works in a State on the southern border; and (2) is at greater risk of 
border violence due to a lack of cellular and LTE network service at the individual’s 
residence or business.  

 
Subtitle C – Authorization of Appropriations 
 
Sec. 151 Authorization of Appropriations 

 FY18-FY21 $2,500,000,000 to implement this title and the amendments made by this title, 
of which— $10,000,000 shall be used by the Department of Homeland Security to 
implement  in border security 
operations;  

 
 
Title II – Emergency Port of Entry Personnel and Infrastructure Funding 
 
Sec. 201 Ports of Entry Infrastructure 

 The Secretary may construct new ports of entry along the northern border and southern 
border after consulting with the Secretary of the Interior, the Secretary of Agriculture, the 
Administrator of General Services, and appropriate representatives of State and local 
governments, and Indian tribes, and property owners in the United States prior to selecting 
a location for any new port constructed.  

 This is to minimize any negative impacts of such a new port on the environment, culture, 
commerce, and quality of life of the communities and residents located near such new port. 

 
Sec. 202 Secure Communication 

 The Secretary shall ensure that each U.S. Customs and Border Protection (as well as ICE) 
officer or agent, if appropriate, is equipped with a secure two-way communication device, 
supported by system interoperability and LTE network.  

 
Sec. 203 Border Security Deployment Program 

 $33M in FY18 for the Secretary to fully implement the Border Security Deployment 
Program of the U.S. Customs and Border Protection and expand the integrated surveillance 
and intrusion detection system at land ports of entry along the southern border and the 
northern border.  

 
 
Sec. 204 Pilot and Upgrade of License Plate Readers at Ports of Entry 

(b) (7)(E)
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 NLT 1 yr following enactment: The CBP Commissioner shall upgrade all existing license 
plate readers on the northern and southern borders on incoming and outgoing vehicle lanes. 

 
Sec. 205 Biometric Exit Data System 

 NLT 180 days after enactment, the Secretary shall deliver to Congress an implementation 
plan to establish a biometric exit data system to complete the integrated biometric entry 
and exit data system.  

 NLT 18 months, the Secretary, in collaboration with industry stakeholders, shall establish 
a six-month pilot program to test the biometric exit data system.  

 
Sec. 206 Sense of Congress on Cooperation between Agencies 

 It is the sense of Congress that, in the best interest of cross-border trade and the agricultural 
community— (1) any lack of certified personnel for inspection purposes at ports of entry 
should be addressed by seeking cooperation between agencies and departments of the 
United States, whether in the form of a memorandum of understanding or through a 
certification process. 

 
Sec. 207 Authorization of Appropriations 

 $1B for each fiscal year FY18-FY21 to carry out this title, of which $2,000,000 shall be 
used by the Secretary for hiring additional Uniform Management Center support personnel, 
purchasing uniforms for CBP officers and agents, acquiring additional motor vehicles to 
support vehicle mounted surveillance systems, hiring U.S. Immigration motor vehicle 
program support personnel, and for contract support for customer service, vendor 
management, and operations management. 

 
Opportunities for CBP Legislative Proposals 
 
Title 8 
 

 Title 8 Legislative Requirement: 

o Currently there are several sections of the northern border where more people are 
being smuggled into Canada than are being smuggled into the United States. Title 
8 USC 1324 makes it a crime to bring in, transport or harbor an illegal alien after 
they have illegally entered into the United States. A deficiency exists in this law in 
that it does not take into account outbound alien smuggling. The constraint severely 
hampers the ability of CBP to target transnational criminal organizations that are a 
threat to national security. CBP has identified a potential legislative fix as a solution 
to this problem: 

 Title 8 USC 1324 (a)(1)(A) 

 (ii) knowing or in reckless disregard of the fact that an alien has come to, 
entered or remains in the United States in violation of law, transports, or 



7 
 

moves or attempts to transport or move such alien within the United States 
by means of transportation or otherwise, in furtherance of such violation of 
law, or who transports or moves the alien with the purpose of facilitating 
the illegal entry of the alien into Canada or Mexico 

 
EVUS 
 This is a new program to collect biographic and travel-related information from travelers before 

their travel to the United States.  This program complements the existing visa application 
process.   
 The system was developed for non-immigrant travelers from China who are issued 10-

year, multiple entry B1, B2, or B1/B2 visas for business and tourism.  CBP proposes a user 
fee to fund the costs of establishing and administering the system. 

IMMIGRATION USER FEE 

 CBP is proposing a $2.00 increase to the Immigration Inspection User Fee charged to 
commercial air and sea passengers.  

TRAVEL PROCESSING ACCOUNT – ESTA BRAND USA 

 Pursuant to authority provided by the Travel Promotion Act of 2009 (TPA), CBP began 
collection of a fee as part of the introduction of the ESTA on September 3, 2010.Tyhe $14.00 
fee contains two parts.   

 The first, currently set at $4.00 by regulation, ensures recovery of the costs of administering 
the ESTA program only. 

 TPA also requires CBP to collect an additional $10.00 fee from every approved applicant to 
fund the promotion of tourism in the US. 

 This part of the fee is credited to a separate account known as the Travel Promotion Fund, 
which funds the Corporation for Travel Promotion (CTP), a non-profit corporation established 
by the Act to promote tourism and travel to the US, now knows as BRAND USA.  

 Under current law, the $10.00 fee expires after FY 2020. This proposal seeks to extend this 
authority permanently, and allow CBP to access TPA funds that are collected along with the 
ESTA fee. 

 

 

 

USVI DEPENDENT EDUCATION EXPENSES 

SEC. xxx.  USE OF APPROPRIATED FUNDS. 

Section 103 of title 6, United States Code is amended— 

(a) by inserting the following new paragraph: 
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“(b) DEPENDENT EDUCATION EXPENSES.  Funds available to the Secretary of Homeland 
Security may be used without limitation for the following:   

“(1) primary and secondary schooling for dependents of personnel stationed outside the 
Continental United States at cost not in excess of those authorized by the Department of Defense 
for the same area, when it is determined by the Secretary of Homeland Security that schools 
available in the locality are unable to provide adequately for the education of such dependents.   

“(2) Transportation of those dependents between their place of residence and schools serving the 
area which those dependents would normally attend when the Secretary of Homeland Security, 
under such regulations as he or she may prescribe, determines that such schools are not accessible 
by public means of transportation.”   
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Subject: Border Search of Electronic Devices Directive
Location: Commissioner's Small Conference Room

Start: Fri 12/22/2017 1:30 PM
End: Fri 12/22/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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, OPA 
 
Notes: 
Meeting to discuss the Border Security Rollout.  
 
Briefing Materials: 
Yes  

(b) (6), (b) (7)(C)
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PIN:   
 
Notes: 
Meeting to discuss the Border Security Rollout.  
 
Briefing Materials: 
Yes  

(b) (7)(E)
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Subject: Border Wall meeting 
Location: Staff Secretary's office - WW G47

Start: Wed 8/23/2017 9:00 AM
End: Wed 8/23/2017 10:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: . EOP/WHO

If you are unable to attend, please see dial‐in information below: 
 
Participant Dial‐In:   
Participant Code:   
 

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: BP SES Discussion
Location: Commissioner's Small Conference Room

Start: Tue 9/5/2017 3:30 PM
End: Tue 9/5/2017 4:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP); DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, 

PATRICK S; VITIELLO, RONALD D (USBP); LUCK, SCOTT A (USBP)

DO NOT forward this meeting invite. 
 

You must accept or decline this invite.  If your principal cannot attend please email 

and provide a reason as well as a surrogate request. 
 
BM: No 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)















1

Subject: BSIP
Location: Telecon

Start: Wed 12/20/2017 1:45 PM
End: Wed 12/20/2017 2:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: KOLBE, KATHRYN; 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: C1 Departing on A/L

Start: Thu 8/17/2017 1:00 PM
End: Thu 8/17/2017 4:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: C1 Out of Office

Start: Fri 9/8/2017 7:00 AM
End: Fri 9/8/2017 8:30 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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LADOWICZ, JOHN P   SMITH, BRENDA BROCKMAN 

 BOYER, STEPHEN A 
 CHAVEZ, GLORIA I   
; LUCK, SCOTT A (USBP)  

 
DINUCCI, RICHARD F  ; SABATINO, DIANE J 

 CBP Region IV 
>; CBP HQ Emergency Operations Center 

; SITROOM   
Cc:   OFO‐Incident‐Management 

 OPS SPECIAL OPERATIONS  ;  
 

Subject: ATTENTION ‐ Change in ‐ C‐1 Telephonic Conference Call ‐ Hurricane Irma Update 
 
 

Good Morning, 
 
There will be a change in the conference call time for today.  Today’s conference call will take place at 3:00 pm 
(EDT). A calendar invitation will follow shortly. 
 
Dial in Information: 
 

 
 
 << File: Huricane Irma CBP C1 Conference Call Agenda 9112017.docx >>  

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Subject: C1/
Location: Commissioner's Small Conference Room

Start: Thu 9/14/2017 12:30 PM
End: Thu 9/14/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: C1/C2 Discussion
Location: Commissioner's Office

Start: Fri 4/7/2017 9:00 AM
End: Fri 4/7/2017 9:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: ALLES, RANDOLPH D; 

Re: OPR 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: C1/C2 Tag Up
Location: Commissioner's Small Conference Room

Start: Fri 12/8/2017 4:30 PM
End: Fri 12/8/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: VITIELLO, RONALD D (USBP)

 

(b) (6), (b) (7)(C)
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Subject: C1/C2 Tag Up - Wall
Location: Commissioner's Small Conference Room

Start: Fri 9/15/2017 1:45 PM
End: Fri 9/15/2017 2:15 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: VITIELLO, RONALD D (USBP); MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: C1/C2 Tag-Up
Location: Commissioner's Office

Start: Tue 10/31/2017 12:00 PM
End: Tue 10/31/2017 12:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: VITIELLO, RONALD D (USBP)

 

(b) (6), (b) (7)(C)
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Subject: Call (floating meeting)
Location:

Start: Wed 9/13/2017 2:00 PM
End: Wed 9/13/2017 2:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)









1

Subject: Call FROM AMB  NSC Prep
Location:

Start: Fri 9/29/2017 2:45 PM
End: Fri 9/29/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: ; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call FROM German Federal Police President
Location: President will CALL C1 Cell Phone

Start: Wed 8/16/2017 10:45 AM
End: Wed 8/16/2017 11:15 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call FROM IBM 
Location:  will Call Commissioner's Cell

Start: Mon 8/21/2017 9:30 AM
End: Mon 8/21/2017 10:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  Call from Senator Cassidy
Location: Senator will Call 

Start: Thu 10/26/2017 4:30 PM
End: Thu 10/26/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: LADOWICZ, JOHN P; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call Sen. Bennet
Location:

Start: Wed 12/20/2017 2:30 PM
End: Wed 12/20/2017 3:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call TO AEA  and AIA 
Location: Commissioner's Small Conference Room

Start: Thu 12/7/2017 2:30 PM
End: Thu 12/7/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: BOYER, STEPHEN A; ALLER, NATHAN P; 

 
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call to Chief Judge 
Location:

Start: Wed 8/16/2017 2:00 PM
End: Wed 8/16/2017 2:15 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call to DG Aass (Norway)
Location:

Start: Mon 9/18/2017 11:00 AM
End: Mon 9/18/2017 11:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call to Director Homan
Location:

Start: Mon 10/30/2017 3:30 PM
End: Mon 10/30/2017 4:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call TO Post Master General
Location:

Start: Fri 12/15/2017 8:00 AM
End: Fri 12/15/2017 8:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: MEGHANN K PETERLIN BUTLER, AMY J; 

FLANAGAN, PATRICK S; SKINNER, TRAVIS J.

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call to Nigel Farminer
Location:

Start: Thu 12/7/2017 9:00 AM
End: Thu 12/7/2017 9:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Ricardo Treviño 
Administrator General of Customs, Tax Administration Service (SAT)  

(Since April 2015) 
 
As Mexico’s Administrator General of Customs, Mr. Treviño oversees a 7,500-personnel 
division comprised of agents, officers, administrative personnel, and high level officials, 
distributed throughout 49 ports of entry. Previously, he served as SAT’s Administrator 
General for Evaluation (2013-15), where he was able to lower the General Corruption 
Perception Index from 32.1% in 2012 to 24.8% in 2014. He was also in charge of the 
implementation of the SAT Institutional Risk Model.  
 
In 2012, Mr. Treviño served as the State of Mexico´s Director General for the Social 
Security Administration, charged with the administration of the state worker´s pension 
fund. He also served as Director-General for Tax Collection (2007-12) and Director for 
Operations (2006-07) at the Department of Finance. 
 
Mr. Treviño also has experience working in the Instituto para la Proteccion al Ahorro 
Bancario (IPAB), Mexico’s FDIC. He served as Director for Asset Management (2005-
06), and Deputy Director for Evaluation of Financial Assistance (2002-04).  
 
Ricardo Treviño is currently pursuing a PhD in Strategic Management and Policy 
Development at Universidad Anáhuac in Mexico City. He earned a B.A. in Financial 
Management (2001) from the Instituto Tecnológico y de Estudios Superiores de 
Monterrey, and an MBA in International Banking and Finance from Birmingham 
University in England. He also holds a Diploma in Strategic Management in Public 
Administration from the Instituto Tecnológico Autónomo de México (ITAM). 
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PHONE CALL WITH RICARDO TREVINO  
Wednesday, October 25, 2017  

11:30AM – 11:45AM  
Conference Call  

 
Overview: 
 Ricardo Treviño, Administrator General of Mexico’s Tax Administration Service (SAT) 

requested a phone meeting with you to provide an update on the upcoming World Customs 
Organization (WCO) elections.  He will likely share insights from his trip to Brussels the 
week of October 16, 2017.   

 Mr. Treviño is running for the post of WCO Deputy Secretary General (DSG), with elections 
to be held in Brussels during the December 14-15, 2017 extraordinary WCO Council session.   

 
Discussion Points:  
 Wish Ricardo the best for the upcoming election.   
 Stress the importance of strong and transparent governance to the WCO.  
 
Watch Out For/ If Asked:  
 If asked to endorse Ricardo publicly, reiterate that the U.S. government does not disclose its 

voting preference before or after a vote takes place and does not trade votes.  All candidates 
will be considered.     

 
Background:  
 You last met with Mr. Treviño on August 30, 2017 during your visit to Mexico City for the 

meetings of the Executive Leadership Group, Border Violence Prevention Council, and 
Repatriation Strategy and Policy Executive Coordination Team.  During this meeting you 
discussed priority issues relating to security and enforcement, trade facilitation, and 
infrastructure.  

 Mr. Treviño attended the WCO Trade Facilitation Agreement Working Group and Joint 
Session with the Permanent Technical Committee on October 16-17, 2017 in Brussels.  
During the joint session, he provided a presentation on the progress of Mexico’s single 
window.   

 Mr. Treviño defeated Vice Minister Jhon Fonseca of Costa Rica in the Americas and 
Caribbean regional run-off election held on August 14, 2017.  Accordingly, Mr. Treviño will 
be the only DSG candidate from the region.   

 
o Mr. Trevino receive 15 votes, while Mr. Fonseca received 11.  One vote cast was 

blank.  The following is incomplete data but represents most of the voting 
breakdown.  
 For Costa Rica:   Costa Rica, Argentina, Jamaica, Peru, Panama, Trinidad 

and Tobago, Ecuador, Bermuda, Bahamas, Brazil. 
 For Mexico:        Nicaragua, Haiti, Dominican Republic, Belize, Colombia, 

Mexico, El Salvador, Paraguay, Cuba, Antigua & Barbuda, St. Lucia, and 
Canada. 
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 The Office of International Affairs (INA) has been notified that in light of the upcoming 
campaign, a replacement for Mr. Treviño at SAT will likely be identified in the coming 
weeks.  Mr. Trevinio has already vacated his position at SAT.  

 At this point, INA has been notified of one other confirmed candidate, Mr. Samson Bilangna, 
from Cameroon, who is currently serving as a Senior Technical Officer at the WCO.  Recent 
information and informal dialogues indicate that India may also put a candidate forward, but 
this is not confirmed at this time.  The application period closes on October 31, 2017.   

 The DSG election will be held during the December 14-15, 2017 Council session in Brussels, 
Belgium.  This schedule is an outcome of the U.S. campaign mounted earlier this year, with 
the support of the Americas region, to call for the election in December.  

 The selection criteria for candidates vary by organization, but generally speaking, the State 
Department encourages delegations to look for a candidate that demonstrates the following, 
at a minimum: 
 Proven leadership and organizational management skills;  
 Commitment to sound management, efficiency, transparency, and reform;   
 Political savvy: 
 Reputation for earning trust and respect; 
 Record of independence, impartiality and ability to speak truth to power; 
 Dedication to the values and work of the organization;  
 Experience in specialized and international affairs;  
 Appreciation of cultural, social and political diversity; and  
 Experience with and commitment to the organization’s mandate and area of focus. 

 U.S. Customs and Border Protection (CBP) has consistently advocated for strong governance 
in the WCO and will continue to do so.  
 CBP supports the institution of term limits (two-term limit) for the DSG and secretary 

general. 
 The vote during the July 2016 Council did not achieve the necessary two-thirds 

majority to institute term limits (the motion was one vote short due to Australia’s 
abstention). 

 The topic was raised at the July 2017 Council, with the presentation of a thoroughly-
researched and consulted paper by Australia.  Most Members were not in favor of re-
opening the discussion so close to the 2016 vote and the Chairperson did not entertain 
much discussion on the topic. 

 It is not clear if or when the topic will be raised again. 
 CBP is working with like-minded partners on the WCO Finance Committee to pursue 

some changes to the organization’s accounting standards, ideally to convert them to 
international standards, instead of Belgian standards. 

 CBP is also working with like-minded partners to ensure that political discussions on 
accession to the organization do not overshadow its substantive technical work, as 
occurred during the July 6-8, 2017 meeting of the WCO Council with the dispute on 
Kosovo’s membership.  Both of these issues were discussed during your previous 
meeting with WCO Secretary General Mikuriya.  

 
ATTACHMENTS:   
 Biography 
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PARTICIPANTS:  
 
CBP 
Acting Commissioner 
 
Non-CBP 
Ricardo Treviño  
 
Staff Responsible for Briefing Memo:   

   (b) (6), (b) (7)(C)



1

Subject: Call to Richard Clarke, UK Home Office
Location: TBD

Start: Fri 12/8/2017 9:30 AM
End: Fri 12/8/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: ; OC  BRIEFING STAFF

BM: Yes 
Lead Office: INA 
OC POC:  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Call TO Senator Hoeven
Location:

Start: Mon 9/11/2017 4:00 PM
End: Mon 9/11/2017 4:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: ; FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call TO U/S Lord (DOD)
Location:

Start: Wed 9/27/2017 3:00 PM
End: Wed 9/27/2017 3:15 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S; .

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call w/(A)S1 to Discuss Hurricane Harvey
Location: Commissioner's Small Conference Room

Start: Fri 8/25/2017 8:15 AM
End: Fri 8/25/2017 8:45 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, PATRICK S; LEY, JENNIFER E.

DHS Senior Leadership, 
 1. SITUATION: 
On Friday, August 25, 2017 between the time of 0915 – 0945 ET, the Acting Secretary of Homeland Security 
will conduct an Unclassified Senior Leadership Group (SLG) conference call to discuss Hurricane HARVEY.   
2. ACTION:  
A. Notification will be sent on Friday, August 25, 2017, between the time of 0845 - 0915 ET via email and 
pager with the following message: “ SLG Conference Call Phone then {your 
User ID} #. Please dial into the call 10 minutes early to start the conference promptly. NOC SWO sends.” 
B. After you dial the conference call phone number, you will receive two voice prompts: 

a.       The first voice prompt states, “Welcome to the DHS unclassified conference bridge, please enter 
your conference PIN followed by the pound sign.”  

 b.      The second voice prompt states, “Please enter your ENS User Notification PIN code followed by the 
pound sign.” This is the same number used to respond to DHS Alert Notifications from the Communicator! 
NXT. 

3. COORDINATING INSTRUCTIONS: 
If you need more assistance on how to enter the conference, please contact the NOC Communications Watch 
Officer (CWO) at .  
  
  
  
  
 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: Call w/C1 Re: Concrete Award 
Location: Commissioner's Small Conference Room

Start: Wed 8/30/2017 12:00 PM
End: Wed 8/30/2017 12:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP) FLANAGAN, PATRICK S; 

VITIELLO, RONALD D (USBP); LUCK, SCOTT A (USBP); BORKOWSKI, MARK S;  
CALVO, KARL H.; HULL, AARON A; 

CHAVEZ, GLORIA I; HIGGINS, CHRIS A; KOLBE, KATHRYN

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) (7)(C)



1

Subject: Call w/FDA Commissioner
Location: OC to Call 

Start: Tue 9/5/2017 11:00 AM
End: Tue 9/5/2017 11:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call with Commissioner McAleenan and Chris Krebs
Location: Commissioner McAleenan to call Chris at 

Start: Wed 9/27/2017 1:15 PM
End: Wed 9/27/2017 1:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: NPPD Under Secretary Scheduler
Required Attendees: NPPD OCOS;  NPPD SAG; 

NUTZHORN, JOSHUA B; CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call w/Sen. Brown
Location: Sen. to call 

Start: Fri 9/29/2017 10:00 AM
End: Fri 9/29/2017 10:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: LADOWICZ, JOHN P; LOWRY, KIM M; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Notes: 
This VTC is for the Principal or Deputy only, no surrogates.  DHS VVS   will be the POC 
for VTC connections.  If someone happens to be at the NAC, they are welcome to attend in person. This VTC is 
unclassified.  
 

(b) (6), (b) (7)(C)





2

Prep for Thursday’s PC on DACA. This is Part 2 of two preps.  
 





2

, OGC 
, OPA  

 CT Staff 
, CT Staff 

 
Notes: 
Cargo Security Options Discussion 
 
Briefing materials: 
YES  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Case Update
Location: Commissioner's Small Conference Room 

Start: Fri 12/8/2017 3:30 PM
End: Fri 12/8/2017 4:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KLEIN, MATTHEW (OPR);  

BOATRIGHT, ROBERT L; VITIELLO, RONALD D (USBP)

 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: Case Update

Start: Wed 11/22/2017 12:00 PM
End: Wed 11/22/2017 12:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: CAT Conference Calls Discussion
Location: Commissioner's Small Conference Room

Start: Fri 12/15/2017 11:00 AM
End: Fri 12/15/2017 11:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: CHAVEZ, GLORIA I; ; FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)









1

Subject: CBP LI Graduation
Location: ATC

Start: Thu 4/27/2017 2:00 PM
End: Thu 4/27/2017 4:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)



1

Subject: CBP LI Graduation Dinner

Start: Thu 4/27/2017 5:30 PM
End: Thu 4/27/2017 6:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)





2

Commander  
Migration Action Crisis Team (MCAT) 

 
 
 

 

(b) (6), (b) (7)(C)







 
 
 

MEETING/EVENT REQUEST INFORMATION 
 
 

 
WHAT: Meeting with Acting Commissioner  

 
WHY/PURPOSE/GOAL: Obtain the Acting Commissioner’s decision on strategy 
to address CBP’s funding shortfall given DHS’ FY19-23 Fiscal Guidance issued 
on May 6, 2017. 
 
WHERE:  Acting Commissioner’s conference room  
 
TIME URGENCY: May 22-23, 2017 
 
ACTION REQUIRED – information, decision, signing, etc.:  Decision 
 
PREBRIEF REQUIRED (if yes, schedule at same time):  No 
 
AMOUNT OF TIME:  30 minutes 
 
REQUESTED BY: Office of Programming, ES 
 
PARTICIPANTS:  EAC Kolbe,  

 
 
PRESS PLANS: NA 
 
SPEECH/TALKING POINTS REQUIRED: No 
 
OFFICE PRIMARY OFFICE POC FOR MEETING:  
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: CBP/DHS/BTI
Location: Telecon: 

Start: Wed 12/20/2017 4:00 PM
End: Wed 12/20/2017 4:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: CBP/DHS/CREATE Conference Call
Location: Telecon: 

Start: Wed 12/20/2017 4:30 PM
End: Wed 12/20/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: CBP/DOS Coordination Meeting on Travel EO
Location: 1300 Pennsylvania Ave NW Washington DC / 4th Floor / Suite 4.4A / Commissioner's 

Small Conference Room

Start: Mon 2/27/2017 3:30 PM
End: Mon 2/27/2017 4:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: LOWRY, KIM M;

 FLANAGAN, PATRICK S; HOFFMAN, TODD A;  
WAGNER, JOHN P;

Owen, Todd C (AC OFO);  COUREY, MARC BENNETT (OCC)

Coordination meeting to discuss joint roll out of travel EO.   
 
State Dept. Please extend invite as necessary. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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, Policy 
 

 
 
Notes 
Called   and reserved the conference room – 1/27/17,   
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) ((b) (6), (b) (7)(C)
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Subject: CBP/ICE/USCIS Principals Meeting
Location: RRB 4.4A - Small Conference Room

Start: Wed 12/20/2017 3:00 PM
End: Wed 12/20/2017 4:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Scheduler, Cissna
Required Attendees:  CBP COMMISSIONER 

SCHEDULER; MCALEENAN, KEVIN K; ICE Scheduler; Homan, Thomas;  

Optional Attendees: 'ICE.Scheduler'

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: CBSA/CBP Call
Location: CBSA to Call 

Start: Wed 9/6/2017 12:00 PM
End: Wed 9/6/2017 12:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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ISSUE 
 Pursuant to the Continued Dumping and Subsidy Offset Act of 2000 (CDSOA), CBP must 

deposit certain antidumping and countervailing duty (AD/CVD) collections into the CDSOA 
Special Account to be distributed annually to eligible affected domestic producers (ADPs) 
who file certifications of qualifying expenditures.  The only amounts CBP was authorized to 
distribute to ADPs were amounts collected and applied to AD/CVD duties and pre-
liquidation interest (19 U.S.C. § 1677g interest).  Delinquency interest was not subject to 
distribution under the original CDSOA.    

 With the enactment in 2016, Section 605 of the Trade Facilitation and Trade Enforcement 
Act of 2015 (TFTEA), codified as 19 U.S.C. § 4401, requires certain interest payments 
(including delinquency interest) collected on or after October 1, 2014, from sureties during 
litigation be included in the annual CDSOA distribution.  
 

BACKGROUND 
 The CDSOA was enacted on October 28, 2000, with an effective date of October 1, 2000.  

Under the CDSOA, CBP was authorized to deposit into the CDSOA Special Account duties 
and interest that are assessed and collected under AD/CVD orders or findings.  The CDSOA 
was repealed effective October 1, 2007; however, the law provides that duties assessed on 
certain entries filed before October 1, 2007 are still eligible for CDSOA distributions.  

 Section 605 of the TFTEA provides new authority for CBP to include delinquency interest, 
equitable interest, and § 580 interest in CDSOA distributions when: 1) the payment was for 
CDSOA-subject entries; 2) the payment was received on or after October 1, 2014; 3) the 
payment was received from a surety company or on a surety company’s behalf; and 4) the 
payment was received after the date a complaint was filed in court. 

 CBP determines the funds available for distribution under the CDSOA within 60 days of the 
end of the fiscal year.  Disbursements are issued to eligible ADPs that have filed a timely 
certification containing all the required information as specified in 19 CFR 159.63.  These 
distributions are based on a pro rata share calculation using the claimant’s qualifying 
expenditures. For Fiscal Year 2016, CBP disbursed $47.2 million under the CDSOA, which 
included $11.2 million pursuant to the enactment of Section 605.  

 
CONGRESSIONAL OVERVIEW  
 Sen. Thune, in particular, believes that the original CDSOA statute requires CBP to distribute 

delinquency interest collected from sureties to Affected Domestic Producers.  Sen. Grassley 
believes that any doubt on this should have been addressed by TFTEA Sec. 605. This is a 
particular interest to the honey industry. 

 Sen. Hatch’s committee staff does not have a particular interest in this issue, but did assert 
that their intention in TFTEA Sec. 605 was to require distribution of ALL delinquency 
interest. 

 Congressional Staff would like to supplement CBP’s current interpretation, that interest 
awarded as a result of litigation will be distributed, should be augmented to include payments 
made by sureties that are paying at the last moment before litigation is initiated.  It is unclear 
how that scenario would be distinguished from typical surety payments. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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TALKING POINTS / QUESTION & ANSWER 
 It is CBP’s position that the original CDSOA language does not allow for the distribution of 

delinquency interest, and it limited amounts deposited into the CDSOA special account to 
duties and interest assessed under the applicable AD or CV duty order (i.e., 1677g 
interest).  See 19 U.S.C. § 1675c(e)(2); 66 Fed. Reg. 48546, 48550 (Sept. 21, 2001) (Federal 
Register notice informing the public and Congress as early as 2001, that only the AD/CV 
duties and 1677g interest would be distributed under the CDSOA.)  This means that other 
types of interest, such as delinquency interest under 19 U.S.C. § 1505(d), equitable interest, 
and 19 U.S.C. § 580 interest were not distributable under the original CDSOA statute. The 
issue of whether delinquency interest is distributable under the original CDSOA statute is 
currently being litigated in the Court of International Trade in Adee Honey Farms, et al. v. 
United States, et al., CIT Consol. Case No. 16-00127.   

 In 2014, the issue of delinquency interest gained widespread attention among ADPs which 
lead CBP to assess its technological capabilities and limitations regarding delinquency 
interest.  Some of the limitations encountered included the inability to systemically identify 
delinquency interest collections specific to CDSOA entries from all other delinquency 
interest collections, manual calculations required to breakdown the delinquency interest 
calculated on the total principle of the bill to the accounting class line item level of the bill, 
further manual calculations required to breakdown the delinquency interest at the accounting 
class line item level to the associated AD/CVD cases on the entry,  the inability to distinguish 
between importer and surety payments, the additional manual processes to be complete in 
within the 60 day timeframe, etc. The technological limitations and challenges necessitated 
that CBP limit the scope of any new requirements regarding delinquency interest. 

 As part of the Trade Facilitation and Trade Enforcement Act, Congress enacted Section 605 
to broaden the types of interest that can be deposited into the CDSOA special account in 

certain circumstances.  As enacted, Section 605 only pertains to interest for payments 
received by CBP on or after October 1, 2014, from a surety, during or at the conclusion of 
litigation pursuant to a court order, judgment, or settlement.  See Section 605(c)(1) of the 
Trade Facilitation and Trade Enforcement Act, codified as 19 U.S.C. § 4401(c)(1).  In other 
words, Section 605 has a date limitation, a surety payor limitation, and a litigation limitation. 

o CBP provided significant technical assistance to the Congressional staff during the 
legislative process that culminated with the enactment of Section 605, including 
communicating CBP’s historical system limitations.  During that time, certain ADPs 
were also lobbying Congress for more expansive versions of Section 605.  The 
version of Section 605 that was ultimately enacted varies slightly from what CBP had 
proposed, but it still appears to recognize that CBP had certain systemic limitations 
that prevented the automated identification of all interest, in that Section 605 only 
provides for the distribution of additional interest in certain circumstances. 

o The ADPs and certain Congressional members may point to the language in Section 
605(c)(1)(B) to argue that there is no litigation limitation and that CBP can distribute 
additional amounts for all payments without a legislative change.  However, that 
argument would render the language of Section 605(c)(1)(A) meaningless and 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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superfluous.  Additionally, it is a settled matter of customs law that an importer’s 
payment is not made under a customs bond, is not capped by the penal amount of the 
bond, and is not subject to the six year statute of limitations.  As stated by the Court of 
International Trade in United States v. Ataka Am., Inc., 826 F. Supp. 495, 498 (Ct. Int’l 
Trade 1993), an importer’s payment of duties is “a personal debt upon the importer that 
derives from statutory rather than a contractual obligation.”  Consequently, in order to 
give effect to all of the language in Section 605, as enacted, it is necessary to give effect 
to both the litigation limitation and the surety payor limitation 

o From a practical standpoint, cases in litigation are likely to accrue the greatest 
amounts of delinquency interest – as litigation is often protracted and results in the 
bills being open and delinquent over a number of years.  Indeed, the Great American 
case (to which Senators Thune and Grassley cite as the instance in which 90% of the 
payment went to delinquency interest) was in litigation for nearly five years, and thus 
accrued a significant amount of delinquency interest.  Thus, Section 605’s litigation 
limitation accounts for the instances in which the greatest amounts of delinquency 
interest are likely to accrue.  Regarding the Great American instance that Senators 
Thune and Grassley cite, as OCA previously briefed you, the Government has already 
entered into a settlement agreement with the crawfish ADP plaintiffs concerning this 
instance.  DOJ has instructed CBP not to make public statements concerning the 
amount or specific terms of the settlement without first coordinating with its office 
due to the ongoing litigation.    

 The CDSOA program team implemented new manual procedures including extensive 
coordination with the Office of Chief Counsel to ensure the new types of interest were 
included in FY2016 annual distribution and continued to investigate methods to refine the 
process.  

o For FY2016, a total of $47.2M was disbursed under the CDSOA including 1677(g) 
interest totaling $3.9M which has always been disbursable under the CDSOA and 
$11.2M pursuant to the enactment of Section 605 of TFTEA.  Note: CBP does not 
publically provide details of the duty and interest breakdown of the CDSOA annual 
disbursement. 

o For FY2017, CBP Revenue Division has not yet received any payments applicable to 
Section 605. In May 2017, CBP received favorable decisions in several surety 
litigation cases involving mushrooms, crawfish, and wooden bedroom furniture.  
Once payment for these cases has been received and reviewed, we anticipate that the 
majority of these funds will be subject to distribution under either Section 605 or the 
original CDSOA.  The distributable funds will be included in the next annual CDSOA 
disbursement after receipt of payment. 

 After considerable time and effort, CBP developed new methodology to identify all interest 
(in particular delinquency interest under 19 U.S.C. § 1505(d)) paid in given fiscal year on 
CDSOA eligible entries.   Unfortunately, CBP is still unable to determine the payment source 
(surety vs. importer) of delinquency interest.  

 CBP utilized this new methodology to identify all delinquency interest collected on all 
CDSOA subject entries.  CBP identified additional delinquency interest totaling $922,655.97 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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collected in fiscal years 2015 and 2016 that did not meet the current requirements of Section 
605. For FY2015, CBP identified $251,100.42 affecting ~870 ADPs.  For FY 2016, CBP 
identified $671,555.55 affecting ~815 ADPs.  

 In order to distribute all CDSOA interest to ADPs, to include delinquency interest paid by 
both sureties and importers, Section 605(c)(1) would need to be amended to remove the 
surety payor limitation and to remove the litigation limitation – so that, going forward, 
Section 605 would authorize the distribution of all interest for all CDSOA-subject 
payments.  We would also recommend expressly adding post-judgment interest among the 
types of interest.  There are several ways that amendment could be drafted.  One example is 
below:  

(c) Interest described. 
   (1) Interest realized. Interest described in this subsection is interest earned on 
antidumping duties or countervailing duties described in subsection (b) that is realized 
through application of a payment received on or after October 1, 2014, by U.S. 
Customs and Border Protection under, or in connection with  
      (A) a customs bond pursuant to a court order or judgment; or 
      (B) a settlement with respect to a customs bond, including any payment made to 
U.S. Customs and Border Protection with respect to that bond by a surety. 
   (2) Types of interest. Interest described in paragraph (1) includes the following: 
      (A) Interest accrued under section 778 of the Tariff Act of 1930 (19 U.S.C. 1677g). 
      (B) Interest accrued under section 505(d) of the Tariff Act of 1930 (19 U.S.C. 
1505(d)). 
      (C) Equitable interest under common law and interest under section 963 of the 
Revised Statutes (19 U.S.C. 580) awarded by a court against a surety under its bond for 
late payment of antidumping duties, countervailing duties, or interest described in 
subparagraph (A) or (B). 

                     (D) Post-judgment interest awarded by a court. 
 

WHAT TO AVOID / WATCH OUT IF ASKED 
 Six lawsuits are currently pending against CBP in which ADPs have alleged that CBP has 

been legally required to distribute delinquency interest collected on CDSOA-subject entries 
since the beginning of the CDSOA program.  It is CBP’s position that, prior to the enactment 
of TFTEA, CBP had no legal authority to distribute delinquency interest and that CBP’s 
ability to distribute delinquency interest under TFTEA is limited to certain circumstances.  
These lawsuits are pending in the Court of International Trade, and the courts will now have 
the opportunity to resolve the requirements of the CDSOA.  If pressed about the issue of 
delinquency interest under the CDSOA, you may wish to respond that your ability to 
comment is limited due to the pending litigation.  

 An attorney for the ADPs and certain members of Congress have communicated 
disagreement with CBP’s interpretation of Section 605.  During the legislative process for 
TFTEA’s enactment, CBP provided input concerning its abilities and known technical 
limitations with respect to distributing delinquency interest under the CDSOA.  CBP has 
made advancements in terms of identifying delinquency interest associated with CDSOA 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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subject entries since the enactment of TFTEA.  However, CBP still faces system limitations 
with respect to distinguishing between importer and surety payments.  The language of Sec. 
605 would need to be amended before CBP could distribute additional delinquency interest 
under the CDSOA.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: CENTAM Conf. Miami, FL

Start: Thu 6/15/2017 8:30 AM
End: Thu 6/15/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: CENTAM Conf. Miami, FL

Start: Fri 6/16/2017 7:00 AM
End: Fri 6/16/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: CENTAM Conference Prep
Location: Small Conference Room

Start: Tue 6/6/2017 12:00 PM
End: Tue 6/6/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; KOUMANS, MARK; SAUNDERS, IAN C.;  

; OC  BRIEFING STAFF

            BM: Yes 
            Lead Office: INA 
            OC POC:   
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: CEO , Marriott International, INC
Location: 10400 Fernwood Road, Bethesda, MD  20817

Start: Mon 4/17/2017 10:00 AM
End: Mon 4/17/2017 11:00 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

POC:    

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  Champlain, NY- Increased Northbound Activity 
Location: 4.4A Commissioner's Small Conference Room

Start: Fri 2/24/2017 1:00 PM
End: Fri 2/24/2017 1:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: VITIELLO, RONALD D (USBP); PROVOST, CARLA (USBP); LUCK, SCOTT A (USBP); 

 FLANAGAN, PATRICK S; ; OC  BRIEFING STAFF

Please do not forward, if you would like a +1/ or surrogate please let me know.   
 
OC POC:   
USBP Lead 
BM: Yes  
 
Attendees: 
Commissioner 
COS   

 
Chief Vitiello 
Deputy Chief Provost 

 
 

 
Background:  
 
Please see the synopsis and attached news report on the Northbound Aliens filmed crossing the border into Canada 
today in Champlain, NY 
 

 In the last year the Champlain Border Patrol Station has seen an unprecedented increase in north bound activity 
in their area of responsibility.  

 Documented and undocumented aliens routinely travel to the Roxham Road in the Town of Champlain, NY in 
order to illegally enter Canada and request asylum. 

 This activity has garnered the attention of media outlets on both sides of the border. 

 On February 17, 2017 at approximately 0830 hours, a Champlain Border Patrol Agent encountered a family 
group on the north end of Roxham Road, just feet from the US/Canada international boundary.  

 Canadian Television (CTV) was staged at the same location and filming the encounter as the agent began his 
immigration inspection.  

 Shortly after the encounter, the agent returned to his vehicle to call in record checks and it was at that point 
that the mother and children (4) ran into Canada.  

 The father stayed behind in an attempt to gather the remaining luggage and was detained by the agent.  

 At this point, the agent and the father were now standing about 10 yards from the slash.  

 Just moments later, the father grabbed his passport from the agent and ran north into Canada.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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 The agent gave chase but was not able to secure him before the illegal entry. 

 Shortly after the encounter, agents learned the mother and father was citizens of Sudan and B2 overstays. (no 
criminal record located).   

 The citizenship of the 4 children is unknown at this point. 

 All subjects were taken into custody by the RCMP. 
 
Mother‐‐‐   
Father‐‐‐  
 
This event was captured on video by CTV and published on the Internet this afternoon. See below link. 
 
http://montreal.ctvnews.ca/tales‐from‐the‐border‐desperate‐asylum‐seekers‐cross‐at‐all‐costs‐1.3290269 
 
An increasing number of asylum seekers from the United States are crossing the border illegally into Canada, some 
resorting to desperate measures to do so.  On Friday morning, a young man wearing only a hoodie, light jacket, jogging 
pants and running shoes,walked 20‐30 minutes in the cold to get to the border crossing at Roxham Rd. in Champlain, 
New York.  Many are taking the bus from New York City and other places to Plattsburgh, then taking a taxi to the border. 
 Despite the cold, the man crossed without incident.  Soon after, a taxi van pulled up to the border carrying four adults 
and four children.  The U.S. border guard asked the group for their papers.  Trying to verify them, he was telling them 
that they didn’t seem to have any status in the U.S. so he could not allow them to cross. 
The group, from Sudan, been living in Delaware for the last two years.  One man said because of the political climate and 
President Donald Trump, he does not feel welcome as a Muslim there. 
After a few minutes speaking with the U.S. border guard, the family got out of the vehicle and they all began crossing on 
foot – including the four children and a pregnant woman – as the man continued speaking to the border guard.  The 
woman and some of the children had papers that granted them asylum, but the man did not.  After quite a bit of 
negotiation, the man decided to take his luggage from the taxi and throw it across the border. 
Minutes later, he made a sudden dash into Canada.  The RCMP ordered him to stop and arrested him there. 
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Subject: Check in w. Kevin McAleenan
Location: Acting Deputy Secretary's Office

Start: Thu 10/26/2017 10:00 AM
End: Thu 10/26/2017 10:10 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: S2 Internal; MCALEENAN, KEVIN K ; CBP 

COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Chief Privacy Officer Meet & Greet w/Acting Commissioner K. McAleenan
Location: CBP HQ: 1300 Pennsylvania Ave NW Washington DC 20229 / Suite 4.4A 

Start: Mon 10/30/2017 1:00 PM
End: Mon 10/30/2017 1:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: MCALEENAN, KEVIN K; 

POCs 

 
 

Participants 
, Chief Privacy Officer 

Kevin McAleenan, CBP Acting Commissioner 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  in RRB

Start: Tue 8/29/2017 12:00 AM
End: Wed 8/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Close Out
Location: Commissioner's Small Conference Room

Start: Wed 6/7/2017 1:30 PM
End: Wed 6/7/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: ; FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Coffee w/
Location: Cafe Du Parc 

Start: Fri 12/8/2017 1:00 PM
End: Fri 12/8/2017 1:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  Commanders and OIT Offsite Discussion
Location: Commissioner's Small Conference Room

Start: Tue 9/19/2017 11:00 AM
End: Tue 9/19/2017 11:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, PATRICK S;  

 PETERLIN, MEGHANN K

DO NOT forward this meeting invite. 
 

You must accept or decline this invite.  If your principal cannot attend please email 

and provide a reason as well as a surrogate request. 
 
Attendees:  
C1 
COS 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Confirmation Prep
Location: Commissioner's Small Conference Room

Start: Tue 6/27/2017 2:30 PM
End: Tue 6/27/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: ; FLANAGAN, PATRICK S; DCC10A-RMB-

COMMISSIONER-CN-RM; LOWRY, KIM M; LADOWICZ, JOHN P

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)











     
 
Submitted by:  / Field Liaison Division 
Date / Time:  March 14, 2017 / 0735 hours 
 

(b) (7)(E)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  
 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  March 22, 2017 

Purpose of call:  congratulatory  

Name:  

Title or Relation:  CBP Officers 

Employee’s Name:  N/A 

Phone Number:  

Office Location:  Mariposa Port of Entry B100 Executive Suite-Conference Room 

Executive Summary: On March 21, 2017, CBP officers assigned to the Nogales, Arizona POE seized 
6.72 kg of heroin, 7.58 kg of methamphetamine, 1.1 kg of cocaine, 1001 oxycodone pills, a 2009 
Chevrolet sedan, and arrested a Mexican national.  Prosecution accepted 
 
Background Details: On March 21, 2017, CBP officers assigned to the Nogales, Arizona POE seized 
6.72 kg of heroin, 7.58 kg of methamphetamine, 1.1 kg of cocaine, 1001 oxycodone pills, a 2009 
Chevrolet sedan, and arrested a Mexican national. The subject was referred to secondary due a system 
generated alert.  During secondary inspection, an NII revealed anomalies in a speaker box located in 
the trunk of the vehicle.  A CBP canine alerted, and further inspection revealed 16 packages of 
narcotics concealed in the speaker box.  
 
Officer (CBPO)  was assigned and working in vehicle primary lane 6 at the DeConcini Port 
of Entry in Nogales, AZ. SUBJECT:  applied for 
entry as a Mexican citizen and was the driver of a silver in color 2009 Chevrolet Malibu. CBPO . 

 received a binding negative oral declaration and referred the subject and the vehicle to the 
vehicle secondary area for an intensive seven point inspection due to the fact that the subject had a 

.  
 
In the secondary inspection area, CBPO  received a second binding negative oral declaration.  

 stated that he was coming from his workplace in Nogales, Mexico. He stated that 
he was going to classes at Cochise College in Nogales, AZ. He stated that he was the owner of the 
vehicle. CBPO  noticed that he appeared nervous by sitting rigid in his seat and his carotid 
artery was throbbing. After the negative declaration,  was escorted to the vehicle 
secondary waiting area.  
 
Canine Enforcement Officer (CEO)  was requested with her K-9 Narcotic Detection Dog 
(NDD) . During the K-9 inspection CEO  stated that her NDD alerted to a 
trained narcotic odor from the non-factory speaker box in the trunk of the vehicle. Upon further 
inspection, there appeared to be an additional compartment in the speaker box. CBPO Torres used a 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6   

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)





U.S. Customs and Border Protection 
Commissioner’s Office  
 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
     
 
 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
  
Office POC to coordinate call with if necessary:  
 
Call request submitted by:   Public Affairs Supervisor 

 
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  March 29, 2017 

Purpose of call:  Congratulatory call 

Name : 03/28/2017 - Outbound Currency Seizure of $541,461 USD, Weapon and Ammunition at the 
Hidalgo International Bridge, Port of Hidalgo, TX. 
 
Title or Relation:  Hidalgo, Texas:  CBP Officers Seize $541,461 of undeclared currency and a loaded 
.380 caliber handgun discovered in two duffel bags inside the engine compartment of a passenger bus 
– Federal Prosecution Accepted. 
 
Employee’s Name :   

CBPO K-9  
CBPO K-9  
CBPO  
SCBPO  
 

Phone Number:  – Port Conference Number 

Office Location:  Mission, Texas (Anzalduas International Bridge) 

Executive Summary:  To congratulate the CBP officer(s) who participated in the significant seizure at 
Hidalgo, TX of $541,461 of undeclared, concealed currency, weapon and ammunition on March 28, 
2017. 
 
Background Details:  On March 28, 2017, U.S. Customs and Border Protection officers assigned to 
the Hidalgo, TX Port of Entry seized $541,461 of undeclared, concealed within two duffle bags in the 
bus’s engine compartment.  A loaded .380 caliber pistol, later determined to be stolen, was also 
discovered in one of the bags. 
 
Recommended time(s) for call:   
Option 1:  April 13, 2017 – 09:00 am (CST)   
Option 2:  April 14, 2017 – 09:00 am (CST) 
 
Other participants on call:  
Director  (tentative) 
Assistant Director  
Assistant Director  
Port Director  
Deputy Port Director  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Watch-Out Items :  N/A   
 
Talking Points :   
 
On March 28, 2017, at 0220 hours (CST), CBP Officers working Outbound operations encountered a 
Dina Pegasso Tours Bus with the driver identified as  

 and co-driver 
Carrying 29 passengers.  The bus was traveling from Houston, TX and destined to Monterrey, Nuevo 
Leon, MX.  The bus was selected for inspection and all passengers were instructed to exit the bus 
along with their luggage.  The bus was escorted to VACIS for a Non-Intrusive Inspection yielding 
inconclusive results.  A physical inspection of the rear engine compartment resulted in the discovery of 
two duffle bags (red and white).  The duffle bags contained vacuum sealed packages of currency and a 
loaded .380 handgun, later determined to be stolen.  A of $541,461 U.S. dollars were seized.   

 was processed for Voluntary Removal pursuant to section 237 of the INA.  Federal prosecution 
was accepted on . 
 
General Information regarding CBP Employee : 
  

 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Office POC to coordinate call with if necessary:   Chief of Staff 
 
Call request submitted by:  , Port Director, Hidalgo, TX 
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Coordinating meeting for WH briefing on opioids
Location: WebEx -   / Conference Code

Start: Wed 9/27/2017 1:30 PM
End: Wed 9/27/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: DPMG Office

DPMG Office invites you to join an online meeting using WebEx. 
  
Please note, you do NOT need a WebEx account to join the meeting. 
  
Meeting Number:  
Meeting Password: This meeting does not require a password.  
  
------------------------------------------------------- 
To join this meeting (Now from mobile devices!) 
------------------------------------------------------- 
1. Go to https://uspsmeetings.webex.com/uspsmeetings/j.php?MTID=md0502e4783f4b991cfb24626e8bcdab6 
2. If requested, enter your name and email address. 
3. If a password is required, enter the meeting password: This meeting does not require a password.  
4. Click "Join". 
5. Follow the instructions that appear on your screen. 
  
  
  
------------------------------------------------------- 
Teleconference information 
------------------------------------------------------- 
Provide your phone number when you join the meeting to receive a call back. Alternatively, you can call: 
Call-in toll-free number:  
Show global numbers: https://www.tcconline.com/offSite/OffSiteController.jpf?cc=4090162612 
Conference Code:  
  
  
https://www.webex.com 
  
  
  
IMPORTANT NOTICE: This WebEx service includes a feature that allows audio and any documents and other 
materials exchanged or viewed during the session to be recorded. By joining this session, you automatically 
consent to such recordings. If you do not consent to the recording, discuss your concerns with the meeting 
host prior to the start of the recording or do not join the session. Please note that any such recordings may be 
subject to discovery in the event of litigation. 
  

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
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Subject: COPRA Premium Pay

Start: Wed 9/13/2017 10:15 AM
End: Wed 9/13/2017 10:45 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Copy: Tag Up
Location: Commissioner's Small Conference Room

Start: Mon 1/23/2017 4:30 PM
End: Mon 1/23/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: GLAWE, DAVID

 

(b) (6), (b) (7)(C)
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Please note the meeting this week will focus on terrorism and the chemical weapon threat to the homeland. The 
meeting attendees have been updated to reflect the topic.  
 
Please contact   if you need to participate via SVTC.   
 
Agenda: 
Terrorism and the chemical weapon threat to the homeland 

1. Intel update (I&A) 
2. DHS operations and mitigations (components/offices should be prepared to verbally brief how they are 

responding to the rising threat) 
 

(b) (6), (b) (7)(C)
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•             Preview:  Paper PC on Iraq (CT Staff) – 5 min 
•             Preview:  DSG on Iran (CT Staff) – 5 min 





2

 Upcoming Restricted Deputies Small Group on Aviation Security (preview for AS1 for awareness and discuss how 
we want to present DHS AvSec/Cargo priorities, mitigations, and “Phase 3”) – TSA lead (+ CBP) 

 Upcoming Sudan Principals Small Group (preview for AS1, as she is attending) – PLCY / CT Staff lead 

 Update on Suspect Detained by TTRT (give AS1 update on the case) – FBI lead (+ CBP) 

 UNGA Readout and Next Steps w/ GIFCT (provide AS1 with readout, as well as next steps on engagement with 
the GIFCT, including at the G7) – S2 / Miles 

 Compartmented Paper PC (should be short, provide AS1 with overview to get approval) – CT staff lead (group 
will skinny down) 
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 or  , OPS (no surrogate) 
 or  , OGC (no surrogate) 

Principal or Deputy, +1, CBP (no surrogate) 
Principal or Deputy, +1, TSA (no surrogate) 
Principal or Deputy, +1, NPPD (no surrogate) 
Principal or Deputy, FEMA (no surrogate) 
Principal or Deputy +1, ICE (no surrogate) 
Principal or Deputy, USCG (no surrogate) 
Principal or Deputy, CIS (no surrogate) 
Principal or Deputy, USSS (no surrogate) 
Principal or Deputy, MGMT (no surrogate) 
Principal or Deputy, S&T (no surrogate) 
Principal or Deputy, OPA (no surrogate) 
Principal Only, CRCL (no surrogate) 
Principal Only, Privacy (no surrogate) 
Principal or Deputy, FPS (no surrogate) 
Principal Only, DNDO (no surrogate) 
Principal Only, OHA (no surrogate) 
Principal or Deputy:  OCP (no surrogate) 

, FBI (no surrogate) 
Intel Briefer, I&A (no surrogate, provide name via RSVP instructions above) 

, DA/S for CT Policy, CT Staff (no surrogate) 
 
CTAB Secretary/Support 
 
Other Briefers/Attendees 
 
Cyber Briefers/Attendees 
 
 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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David Glawe, I&A 
 (attending), Principal Deputy CT Coordinator 

, I&A (no surrogate) 
, I&A (no surrogate) 

, Policy (no surrogate) 
 or  , OPS (no surrogate) 

 or  , OGC (no surrogate) 
Principal or Deputy, +1, CBP (no surrogate) 
Principal or Deputy, +1, TSA (no surrogate) 
Principal or Deputy, +1, NPPD (no surrogate) 
Principal or Deputy, FEMA (no surrogate) 
Principal or Deputy +1, ICE (no surrogate) 
Principal or Deputy, USCG (no surrogate) 
Principal or Deputy, CIS (no surrogate) 
Principal or Deputy, USSS (no surrogate) 
Principal or Deputy, MGMT (no surrogate) 
Principal or Deputy, S&T (no surrogate) 
Principal or Deputy, OPA (no surrogate) 
Principal Only, CRCL (no surrogate) 
Principal Only, Privacy (no surrogate) 
Principal or Deputy, FPS (no surrogate) 
Principal Only, DNDO (no surrogate) 
Principal Only, OHA (no surrogate) 
Principal or Deputy:  OCP (no surrogate) 
Brett Graham, FBI (no surrogate) 
Intel Briefer, I&A (no surrogate, provide name via RSVP instructions above) 

, DA/S for CT Policy, CT Staff (no surrogate) 
 
CTAB Secretary/Support 
 
 
Other Briefers/Attendees 
 
 
Cyber Briefers/Attendees 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: DAC 

Start: Fri 8/25/2017 1:00 PM
End: Fri 8/25/2017 1:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: COUREY, MARC BENNETT (OCC); FLANAGAN, PATRICK S; 
Subject: DACA Litigation
Start: Friday, December 8, 2017 2:30:00 PM
End: Friday, December 8, 2017 3:30:00 PM
Location: Commissioner"s Small Conference Room

BM: No

Attendees:
Commissioner
Patrick Flanagan

Bennett Courey +1

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Daily Intel

Start: Wed 9/13/2017 8:00 AM
End: Wed 9/13/2017 9:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Daily Intel

Start: Fri 4/28/2017 8:00 AM
End: Fri 4/28/2017 8:30 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Daily Staff

Start: Tue 9/12/2017 7:30 AM
End: Tue 9/12/2017 8:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Nonstop 
Arrival: 05:00 PM 
Ronald Reagan National Arpt (DCA) 
Terminal:B 

Additional Details  

Aircraft: Airbus A321 Distance: 546 miles 

E-Ticket   

Emissions: 234.8 lbs CO2 

Cabin: Economy (L) Meal: No Meal Served 
 

 

 

 

Total Estimated Cost 
Air   

Airfare quoted amount:  $134.88 USD 
Taxes and fees:  $24.32 USD 

Airfare quoted amount:  $134.88 USD 
Taxes and fees:  $24.32 USD 

Total Estimated Cost:  $318.40 USD 
Restrictions  

Quote: DCA ONLY 

TICKET NOT YET ISSUED. AIRFARE QUOTED IN ITINERARY IS NOT GUARANTEED UNTIL TICKETS ARE ISSUED.  

Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX  
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Subject: DC-Mexico City 

Start: Tue 4/18/2017 3:00 PM
End: Tue 4/18/2017 5:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Dave Fluty, OHA 

 

 

 

Kevin McAleenan, CBP 
, FEMA             

Tom Homan, ICE 
, TSA 

Francis Cissna, USCIS 
, USCG 

Randolph Alles, USSS 
Additional attendees invited separately  
 
Location: 
DAR Constitution Hall 
1776 D Street, NW 
(enter at 18th and D) 
 
Notes: 
Department of Homeland Security Secretary’s Awards Ceremony  
Wednesday, November 8, 2017 
2:00pm – 4:00pm 
 
The Secretary’s Awards Ceremony will be held on the same day as the Senior Leadership Forum, and also at DAR 
Constitution Hall in Washington, DC.  The Forum will take place from 8:30 am – 11:00 am and the Secretary’s Awards 
from 2:00 – 4:00 pm. (Lunch will be on your own/offsite.) 
 
The invite, as it went forward to departmental senior leaders, is below.  You are encouraged to verify with the senior 
executive cadre (SES, TSES, SL, ST, etc.) in your component that they are aware of the invite.   
 
For specific questions, please contact  .  
 
 

 
 
 

Department of Homeland Security 
Senior Leadership Forum 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
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“DHS Leadership Year” 
 

Please join the Acting Secretary and the Under Secretary for Management to discuss the Department’s priorities. 
 

Wednesday, November 8, 2017 
8:30 – 11 a.m. 

 
DAR Constitution Hall 

1776 D Street, NW 
(enter at 18th and D) 

Washington, DC 20006 
 
 

Please return for the Secretary’s Awards Ceremony at 2 p.m., which will also take place in Constitution Hall. 
 

Additional information is available on Connect 
 

Individuals requiring reasonable accommodation or alternate formats are asked to submit their requests to 
 by October 27, 2017. 

 
 
 

(b) (6)
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10.   Dave Glawe, I&A 
 
11.    , I&A 
 
12.    , OGC 
 
13.    , OPS 
 
14.   AMB   Policy 
 
15.    , OPA 
 
16.   [via SVTC] Kevin McAleenan, CBP 
 
17.   [via SVTC] VADM   (on behalf of ADM   USCG 
 
18.   [via SVTC]   (on behalf of Tom Homan), ICE 
 
19.   [via SVTC]  , TSA 
 
20.   [via SVTC]  , NPPD 
 
21.   [via SVTC]  , FEMA 
 
22.   [via SVTC]   (on behalf of Randolph Alles), USSS 
 
23.   SBS Briefer 
 
24.   SBS Director 
 
25.   PDB Briefer 
 
26.   FBI Briefer 
 
27.   JSOC Liaison 
 
 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing. 
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence. 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b  (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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21. SBS Briefer 
22. SBS Director 
23. PDB Briefer 
24. FBI Briefer 
25. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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20. [via SVTC]  , NPPD  
21. SBS Briefer 
22. SBS Director 
23. PDB Briefer 
24. FBI Briefer 
25. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
 

(b) (6), (b) (7)(C)
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19. [via SVTC]  , TSA 
20. [via SVTC]  , NPPD  
21. SBS Briefer 
22. SBS Director 
23. PDB Briefer 
24. FBI Briefer 
25. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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13. , OPA 
14. [via SVTC] Kevin McAleenan, CBP  
15. [via SVTC] VADM   (on behalf of ADM   USCG 
16. [via SVTC] Tom Homan, ICE  
17. [via SVTC]  , TSA  
18. [via SVTC]  , NPPD  
19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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15. , OPA 
16. [via SVTC] Kevin McAleenan, CBP  
17. [via SVTC] VADM   (on behalf of ADM   USCG 
18. [via SVTC]   (on behalf of Tom Homan), ICE  
19. [via SVTC]  , TSA 
20. [via SVTC]  , NPPD  
21. SBS Briefer 
22. SBS Director 
23. PDB Briefer 
24. FBI Briefer 
25. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
 

(b) (6), (b) (7)(C)

(b) (6), (b  (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Francis Cissna, USCIS 
Tom Homan, ICE 

, NPPD 
Tex Alles, USSS 
SBS Briefer 
SBS Director 
PDB Briefer 
FBI Briefer 
JSOC Liaison 
 
Notes: 
Attendees have been updated for 11/1 to brief on the terror attack in NYC.  
 

(b) (6), (b) (7)(C)
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22. PDB Briefer 
23. FBI Briefer 
24. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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22. PDB Briefer 
23. FBI Briefer 
24. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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21. SBS Director 
22. PDB Briefer 
23. FBI Briefer 
24. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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Subject: DHS Intel & Ops Briefing *S2 to Chair*
Location: NAC, Building 5 SCIF

Start: Thu 12/7/2017 7:30 AM
End: Thu 12/7/2017 8:00 AM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Nielsen.Scheduler
Required Attendees: ; Wolf, Chad;  

Glawe, David; 

 
 MCALEENAN, KEVIN K;

Homan, Thomas; ICE.Scheduler 

 NAC5 SCIFConference Room; Voice & Video Services; 
SBS-All; 

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact  .  
 
Attendees: 

1. Deputy Secretary  
2. Chad Wolf 
3.  
4.   
5.  
6.  
7.  
8. , MGMT 
9.  (on behalf of Dave Glawe), I&A 
10. , I&A 
11. , OGC 
12. , OPS  
13. AMB   Policy 
14. , OPA 
15. [via SVTC] Kevin McAleenan, CBP  
16. [via SVTC] VADM   (on behalf of ADM   USCG 
17. [via SVTC] Tom Homan, ICE  
18. [via SVTC]  , TSA 
19. [via SVTC]  , NPPD  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b  (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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20. SBS Briefer 
21. SBS Director 
22. PDB Briefer 
23. FBI Briefer 
24. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
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22. PDB Briefer 
23. FBI Briefer 
24. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
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18. [via SVTC] Tom Homan, ICE  
19. [via SVTC]  , TSA 
20.  (on behalf of  ), NPPD [in person] 
21. SBS Briefer 
22. SBS Director 
23. PDB Briefer 
24. FBI Briefer 
25. JSOC Liaison 

 
Notes: 
In deference to your time and that of your principals, components and offices with equities that are regularly affected by 
matters included in the daily intel/ops morning briefing will be asked to have the component/office head, deputy, or 
chief of operations (or equivalent) available every day; other components and offices will be asked to join on a case‐by‐
case basis at the discretion of the Front Office. In the Secretary’s absence, the Deputy Secretary will chair the briefing.   
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with S1 will be held at the TS/SCI level but will not include restricted compartments.  Operationally 
sensitive information may be briefed at the end of the regular meeting with the attendance reduced to those with 
appropriate compartments and/or need‐to‐know. Due outs at the briefing will be recorded by SBS and distributed for 
response by SBS/OPS for inclusion in future briefings or as otherwise appropriate.  Components will have the ability to 
nominate intelligence products for consideration for inclusion in the SDB or to discuss operational matters appropriate 
for the morning briefing. 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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18. [via SVTC]  , NPPD  
19. SBS Briefer 
20. SBS Director 
21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 

(b) (6), (b) (7)(C)
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21. PDB Briefer 
22. FBI Briefer 
23. JSOC Liaison 

 
Notes: 
As previously notified, the Acting Secretary will be inviting component/office leadership to join via SVTC the daily 
intel/ops morning briefing starting on Tuesday, November 7, 2017.  In deference to your time and that of your 
principals, components and offices with equities that are regularly affected by matters included in the daily brief will be 
asked to have the component/office head, deputy, or chief of operations (or equivalent) available every day; other 
components and offices will be asked to join on a case‐by‐case basis at the discretion of the Front Office. In the 
Secretary’s absence, the Deputy Secretary will chair the briefing.  
 
In the event that one of the top three officials is unavailable, the Front Office asks that the component/office notify 
them in advance regarding an appropriate stand‐in. 
 
Participating components/offices will be asked to provide threat mitigation or other operational actions relevant to the 
material briefed.  The goal is to provide the Secretary and other departmental leadership with a common understanding 
of intelligence on matters affecting the Department and the operational activities or needs in response to such 
intelligence.   
  
To prepare for the daily briefings, I&A and SBS staff will circulate to your staffs at roughly 1230 proposed intelligence 
products for the following day’s Secretary’s Daily Brief (SDB).  I&A will lead a meeting/SVTC at 1600 to finalize the 
contents of the briefing and to identify any requests for information or areas of likely discussion at the Secretary’s 
briefing.  Every morning at 0730, the Under Secretary for Intelligence and Analysis or his designee will receive the 
morning briefing from SBS in a meeting/SVTC with component representatives.  At that meeting, he will select topics for 
discussion at the Secretary’s intelligence/operations briefing and provide notice to components of his expectations for 
the briefing.  (Not all intelligence products in the book will be raised for discussion with the Secretary.) 
 
The morning briefing with A/S1 will be held at the TS/SCI level but will not include restricted 
compartments.  Operationally sensitive information may be briefed at the end of the regular meeting with the 
attendance reduced to those with appropriate compartments and/or need‐to‐know. Due outs at the briefing will be 
recorded by SBS and distributed for response by SBS/OPS for inclusion in future briefings or as otherwise 
appropriate.  Components will have the ability to nominate intelligence products for consideration for inclusion in the 
SDB or to discuss operational matters appropriate for the morning briefing. 
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Assistant Secretary   and the DHS Office of Public Affairs cordially invite you to celebrate the 

holiday season at the annual DHS OPA Holiday Party. Please RSVP at your earliest convenience, but no later 

than Monday, December 11th.  

When: Wednesday, December 13th 5PM‐7PM  

Where: Bobby Van’s, 1201 New York Avenue, NW 

 

(b) (6), (b) (7)(C)
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Subject: DHS/ ORR Call
Location: Call in Number: / Participant Access Code: 

Start: Mon 12/11/2017 10:15 AM
End: Mon 12/11/2017 10:45 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

DHS/ HHS Agenda  
12/11/2017 @11:15am call 
  

 CBP notification  
 Orders of deportation for sponsors 
 AmCits/ LPR background checks 
 Budget team coordination  
 Other issues for discussion 
 Timeline 

  

  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (7)(E)

(b) (6), (b) (7)(C)
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AMB   Policy 
 or  , OPE 
, FLETC 

Dave Fluty, OHA 
, OPS 
, DNDO 

, CRCL 
, Privacy 
, OMB 

, IG 
RDML   Military Advisor 

, NPPD 
Kevin McAleenan, CBP 

, FEMA             
Tom Homan, ICE 

, TSA 
Francis Cissna, USCIS 
ADM   USCG 
Randolph Alles, USSS 
Additional attendees invited separately  
 
Location: 
DAR Constitution Hall 
1776 D Street, NW 
(enter at 18th and D) 
 
Notes: 
Department of Homeland Security Senior Leadership Forum “DHS Leadership Year” 
Wednesday, November 8, 2017 
8:30am – 11:00am (doors open at 8:00am) 
 
At the Forum, DHS leadership, including the Acting Secretary and the Senior Official Performing the Duties of Deputy 
Secretary will discuss their vision for DHS, as well as DHS Leadership Year and other topics of interest to the executive 
cadre. 
 
The invite, as it went forward to departmental senior leaders, is below.  You are encouraged to verify with the senior 
executive cadre (SES, TSES, SL, ST, etc.) in your component that they are aware of the invite.   
 
For specific questions, please contact  .  
 
 

 
 
 

Department of Homeland Security 
Senior Leadership Forum 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6)
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“DHS Leadership Year” 
 

Please join the Acting Secretary and the Under Secretary for Management to discuss the Department’s priorities. 
 

Wednesday, November 8, 2017 
8:30 – 11 a.m. 

 
DAR Constitution Hall 

1776 D Street, NW 
(enter at 18th and D) 

Washington, DC 20006 
 
 

Please return for the Secretary’s Awards Ceremony at 2 p.m., which will also take place in Constitution Hall. 
 

Additional information is available on Connect 
 

Individuals requiring reasonable accommodation or alternate formats are asked to submit their requests to 
 by October 27, 2017. 

 
 

(b) (6)
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Subject: Dinner C1 and FDA Administrator 
Location: Blue Duck Tavern (1201 24th Street NW, Washington, D.C. 20037) 

Start: Wed 9/27/2017 6:30 PM
End: Wed 9/27/2017 7:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







unsigned.  Hope this works.

Director will be in Washington DC on November 2nd.  If at all possible, I would like to arrange a 15-20 minute meeting with the
Commissioner on the topic of the BTI Institute and its potential as a resource to CBP. 
He will be in Washington DC again from 4-6 December if that helps.

Let me know what I need to do to make that happen.  I worked at the Pentagon as a Special Assistant to the SECARMY  and the Assistance Secretary
of the Army (Manpower and Reserve Affairs) for several years -- I know how quickly the schedules of executive leaders for federal agencies fill up. If
a visit doesn’t pan out, I would like to tray for a visit in the spring.  Let me know what you need.

Thank you for all your assistance.

V/R

Executive Director, Strategic Partnerships
BTI Institute: Borders • Trade •  Immigration 
A DHS Center of Excellence led by the University of Houston

 | ( | 

Get involved with BTI: www.uh.edu/bti | Email Updates | Twitter | LinkedIn

(b) (6)
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MEETING WITH
DIRECTOR OF THE BORDER, TRADE, and IMMIGRATION INSTITUTE 

UNIVERSITY OF HOUSTON  
Monday, December 4, 2017 

Commissioner’s Small Conference Room  
 

OVERVIEW: 
 You will meet with Executive Director of the Borders, Trade, 

and Immigration (BTI) Institute. 
 is a Professor of Computer Science, Electrical & Computer Engineering, and 

Biomedical Engineering at the University of Houston, Houston, Texas. His research interests 
include cardiovascular informatics, biomedical image analysis, biometrics, computer vision, 
and pattern recognition. He has been BTI’s Executive Director since 2015.      

 BTI is a DHS Center of Excellence. The centers are sponsored by the Science and 
Technology Directorate. There are currently nine active centers and five emeritus centers.  

 Established in 2015, BTI, “develops technology-based tools, techniques, and educational 
programs for border management, immigration, trade facilitation, and targeting and 
enforcement of transnational borders.” 

  attended the September 2016 Plug and Play forum in Sunnyvale, California at 
which you discussed the transformation of air travel and the traveler’s experience.   

 BTI has invited you to deliver keynote remarks in the spring of 2018 as part of their new 
Distinguished Speakers Program which will focus on “current topics of interest addressing 
the flows of people, goods, data and financial capital across our Nation’s international 
borders.”    

 
OBJECTIVE: This meeting is an opportunity to learn more about BTI’s work and discuss how 
CBP and BTI can cooperate to achieve common goals. BTI has identified the following three 
objectives for the meeting: (1) Provide a brief overview of BTI’s mission and core capabilities; 
(2) Discuss border management challenges in the 21st century and BTI’s expertise in biometrics; 
(3) Discuss how BTI and CBP should engage going forward. 
 
DISCUSSION POINTS: 
 CBP has 26 priority initiatives and ten focus areas for FY18.  
 The ten focus areas are as follows:    

o Counterterrorism/National Vetting Center/Special Interest Aliens 
o Counter-narcotics Initiative 
o Enhancing CBP’s Intelligence Enterprise 
o Border Operations 
o Biometric Entry/Exit 
o Border Wall, Fence, and Technology 
o Western Hemisphere Strategy 
o Trade Facilitation/Trade Enforcement Act Implementation 
o Hiring  
o Information Technology Modernization  

 The following are of particular urgency: 
o Counterterrorism / “Foreign fighters” 

(b) (6)

(b) (6)

(b) (6)

(b) (6)



o Narcotics -- Opioids/Fentanyl  
o Biometric Entry/Exit 
o Technology  

 It is imperative that CBP harness the power of innovation in the commercial market-place – 
specifically the startup community. CBP must possess the organizational agility and 
corresponding business processes to move at the speed of technology companies.   
o CBP established the Commercial Technology Innovation Program (CTIP). CTIP works 

closely with the DHS Science and Technology Directorate (S&T) to engage startups in 
technology hubs like Silicon Valley, Austin, and Boston.  

o Examples of technology we are currently pursuing:  
 Seamless Travel - Biometric Exit Facial Recognition; Traveler Way Finding; High 

Fidelity Counting and Measuring of Queues 
 sUAS - Sensors; User Interface/Autonomy; Cyber Security 

o CTIP, in coordination with S&T, has also engaged In-Q-Tel as a strategic partner 
 IQT Border Security Pilot - coordinate CBP effort to deliver commercial technology 

that augments existing capabilities and increases situational awareness in the land and 
marine domains. 

 Example Capabilities – Machine Vision (Object detection and classification in full 
motion video and still imagery); Automated Change Detection; Advanced Analytics.    

 BTI may be able to help CBP find skilled people interested in pursuing short term positions 
(1-2 years) in the agency under the Intergovernmental Personnel Act (IPA). These 
individuals, who could be faculty members, researchers, postdocs, etc., would learn about 
CBP operations and use their expertise to advance agency priorities.            

 
BACKGROUND: 
 BTI research has two primary thrust areas 

o Transnational Flows of People 
o Transnational Flow of Goods 

 BTI research on the Transnational Flows of People falls into three areas – Monitoring, 
Facilitation, and Organized Crime.  
o Current Monitoring programs include the following:  

 Image and Video Person Identification in an Operational Environment: Phase I 
- The project aims to develop accurate, robust and efficient 3D-aided face recognition 
algorithms from image and/or video for verification or identification in adverse 
outdoor conditions.  

 Unconstrained Face Recognition using Cell Phone Devices: Faces in the Wild - 
The project involves matching the face images captured at variable distances by 
different portable devices (such as cell phones), against the good-quality face image 
(e.g. mug shots) acquired within rigorously controlled conditions (indoors, with fixed 
standoff distance between subject and camera, etc.) 

o Current Facilitation programs include the following: 
 Developing a Concept of Operation for an Innovative System for Measuring 

Wait Times at Land Ports of Entry - a reliable and systematic method of measuring 
border wait times is needed in order to make better construction, planning, and 
operational decisions at land ports of entry. A concept of operations document 
developed under this project systematically captures the current and future needs of 



CBP and other stakeholders at the ports in order to develop a high-level system 
design.  

 Modeling Methodology and Simulation of Port-of-Entry Systems - this project 
will develop a modeling methodology and a suite of detailed simulation models of 
POEs for performance metrics and for studies of hypothetical “what-if” scenarios 
(disasters, attacks, or disruptions).       

o Current Organized Crime programs include the following: 
 Uncovering Human Smuggling Patterns from Guatemala to the U.S. - The 

project utilizes Geographic Information Systems (GIS) to plot, map and analyze 
critical nodes in the transportation or human smuggling “supply chain” and to 
develop estimated numbers of migrants in the stream.     

 BTI research on the Transnational Flow of Goods falls into two areas – Ports of the Future 
and Trade Compliance  
o Current Ports of the Future programs include the following: 

 GPS/GNSS and Communication Authentication Standards for Reusable 
Electronic Conveyance Devices (RECONS) - GPS and other positioning and timing 
systems will be used as part of the development of Reusable Electronic Conveyance 
Security Devices (RECONS). RECONS are systems used to ensure that shipments 
arriving at ports of entry (POEs) have not been tampered with in any way during 
transit. RECONS will enhance the efficiency of CBP’s processing of cargo shipments 
at POEs. 

 Evaluating and Predicting the Operational Effectiveness of Cargo Security 
Processes at Ports of Entry - the project seeks to help improve processing times and 
operational efficiency of inbound containerized cargoes in POEs. The land border of 
Laredo, Texas will serve as testbed.   

o Current Trade Compliance programs include the following: 
 Leveraging U.S. Export Control Reform: New Challenges and Opportunities for 

U.S. Government Efforts to Counter WMD Proliferation Through Enforcement 
of Export Controls – the project examines the impact of the ongoing Export Control 
Reform Initiative (ECRI) on U.S. Government efforts to enforce export controls in 
support of countering the proliferation of weapons of mass destruction.  

 BTI has an External Advisory Board headed by Alan Bersin (he may attend the meeting). 
Board members also include David Aguilar, Maria Luisa Boyce, and Luc Portelance.    

 
PARTICIPANTS:   
 You  
 Director, BTI Institute 
 Alan Bersin, BTI Institute External Advisory Board, former CBP Commissioner, now with 

Covington & Burling LLP 
  Director, Office of University Programs, DHS S&T 
  Program Manager for the BTI Institute, DHS S&T   
 Tim Quinn, XD IPL 
  Advisor, OC  
 
 
 

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)



ATTACHMENTS: 
 Biography for
 Letter from  to Commissioner McAleenan dated November 29, 2017   
 
Staff Responsible for Briefing Memo: Tim Quinn, XD IPL,

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
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Subject: Discipline Issues
Location: Commissioner's Small Conference Room

Start: Mon 9/11/2017 1:30 PM
End: Mon 9/11/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; ABEND, JASON; 

FLANAGAN, PATRICK S

BM: No 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Discussion on National Vetting Center Proposal
Location: CBP HQ- 1300 Pennsylvania Ave NW, Suite 4.4.A

Start: Thu 11/9/2017 1:00 PM
End: Thu 11/9/2017 2:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Scheduler, Cissna
Required Attendees: Scheduler, ; ; CBP COMMISSIONER SCHEDULER; 

FLANAGAN, PATRICK S; MILLER, TROY A; HAWKINS, MONTE
Optional Attendees:

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Discussion on US/Canada Border Conference w/ Commissioner McAleenan
Location: GSIS Teleconference Line

Start: Tue 12/19/2017 2:00 PM
End: Tue 12/19/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

Dial in:   
  
Pin:   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: Do Not Schedule
Location: JN

Start: Wed 5/17/2017 8:00 AM
End: Wed 5/17/2017 9:30 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: DO NOT SCHEDULE

Start: Mon 11/27/2017 4:00 PM
End: Mon 11/27/2017 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: DOC REVIEW: Southwest Border Security Report Between POEs
Location: Commissioner's Office

Start: Mon 9/11/2017 1:00 PM
End: Mon 9/11/2017 1:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)
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Subject:  at RRB
Location: Commissioner's Small Conference Room

Start: Mon 11/13/2017 1:00 PM
End: Mon 11/13/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: MILLER, TROY A; ; FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)
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Subject: Drive to NAC

Start: Fri 9/22/2017 7:30 AM
End: Fri 9/22/2017 8:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: EAC Kolbe 
Location: Small Conference Room

Start: Thu 4/6/2017 3:15 PM
End: Thu 4/6/2017 3:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO); WAGNER, JOHN P (DEAC OFO); MILLER, TROY A; MURDOCK, JUDSON W;

 OC BRIEFING STAFF; ALLES, RANDOLPH D; 
 FLANAGAN, PATRICK S

Subject: Electronic Device Search Data
Start: Tuesday, April 4, 2017 8:30:00 AM
End: Tuesday, April 4, 2017 9:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room
Attachments: BM-IOEM Data Issue- XD Final.doc

IOEM Monthy Data for BM.PDF

Please do not forward, if you have any questions or would like a surrogate request please let me know. 

OC POC:
OFO Lead
BM: Yes

Attendees:
Commissioner
Deputy Commissioner
EAC Owen
DEAC Wagner
XD Miller
Judson Murdock

AC

 <<BM-IOEM Data Issue- XD Final.doc>>  <<IOEM Monthy Data for BM.PDF>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Submitted by: 
Date: (March 22, 2017) 

Office of Field Operations 
Tactical Operations Division 

March 22, 2017 
 
 
Action Required:  Information Only 
 
Time Constraint:  March 22, 2017 
 
Issue:  Electronic Search Data Discrepancies and Corrective Action 
 
Executive Summary: 
Recently in response to media and congressional interest, Customs and Border Protection (CBP) 
provided data publicly stating: 
 

 “In FY16, CBP processed more than 390 million arrivals and performed 23,877 
electronic media searches. This equates to CBP performing an electronic search on 
0.0061% of arrivals. This is an increase over the FY15 numbers when 4,764 electronic 
media searches were conducted, accounting for .0012% of arrivals. CBP officers 
processed 383 million arrivals in FY15.  Less travelers underwent secondary processing 
and electronic media searches in February 2017 compared to February 2016.” 

 
 In gathering the data referenced above, it was noted that there was a significant spike in 

reported electronic media searches for the second quarter of FY16, which was attributed 
to the implementation of  returning students 
subject to scrutiny given the F1 student visa threat stream, and an overall increased 
enforcement posture in response to the current threat environment.  In light of the noted 
spike, we began to compare electronic media data on a monthly basis looking back to 
October of FY15 through FY17 year to date.  During this review, a statistical anomaly 
was discovered showing that CBP had conducted 9,213 electronic media exams in 
February 2016, which was way above the average of 578 a month leading up to February 
of FY16 and the average of 1765 for the rest of FY16.   For further comparison, the 
monthly average for FY17 year to date is 2,479. 

 Noting the statistical anomaly from February FY16, Field Operations Executive Director, 
Operations requested Planning, Program Analysis and Evaluation (PPAE) and Office of 
Information and Technology (OIT) determine the cause of the February FY16 anomaly 
and if something had caused the numbers to become skewed with modernization, 
which went into effect on February 18, 2016.  PPAE and OIT were able to determine that 
when  modernization went online there were 9,213 electronic media exams 
recorded for February 18, 2016.  Once the cause of the anomaly was isolated, OIT 
determined that 7,743 of the 9,213 searches that had been credited to February 18, 2016 
actually took place during FY12-FY16 and therefore appropriately redistributed those 
7,743 electronic media inspections over FY12-FY16.   

 

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)



Submitted by:  
Date: (March 22, 2017) 

 Therefore, the correct statistical reporting is that, for FY16, CBP performed 19,033 
electronic media searches, and for FY17 year to date, CBP has performed 12,398 
electronic media searches.  In addition, the correct number of electronic media searches 
in February 2017 was 2,299, and the correct number of electronic media searches in 
February 2016 was 1,470, so CBP’s prior statement on this comparison is not accurate 
however the true percent change from 2016-2017 is 56% rather than the original 
perceived spike at 300%. 

 
 In addition, recent inquiries have been made as to what proportion of electronic media 

searches are performed by CBP on U.S. citizens.  Although the IOEM biographical page 
includes detailed reporting to include disposition, race, gender, nationality, country of 
birth, “agency TOT”, and device count – incident level,  has not yet been 
integrated into BorderStat given competing priorities regarding migration.  Given the 
high level of scrutiny integration has now been made a high priority.  

 
 Additionally, Field Operations has issued guidance to the Field Offices to ensure they 

have proper oversight of the border of search electronic media searches and their IOEM 
inspection records completed correctly and monitored for data integrity.  Tactical 
Operations has requested a weekly report from PPAE on electronic media searches in 
order to more closely monitor potential trends.  Finally, Tactical Operations is conducting 
a daily review of IOEM reports.  This level of scrutiny will continue until the data 
integrity reviews being conducted in the field are remedied. 

 
 
 

(b) (7)(E)

(b) (6), (b) (7)(C)



Month FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Sum:

OCTOBER 29 510 501 617 857 2,560 5,074

NOVEMBER 46 508 429 551 1,208 2,379 5,121

DECEMBER 117 464 453 542 1,486 2,404 5,466

JANUARY 576 522 463 546 1,653 2,756 6,516

FEBRUARY 489 386 483 618 1,470 2,299 5,745

MARCH 578 479 575 720 1,709 4,061

APRIL 507 470 549 776 1,578 3,880

MAY 507 434 498 805 1,626 3,870

JUNE 550 468 522 792 1,487 3,819

JULY 582 467 509 834 1,656 4,048

AUGUST 556 534 534 801 2,385 4,810

SEPTEMBER 548 467 513 901 1,918 4,347

Sum: 5,085 5,709 6,029 8,503 19,033 12,398 56,757

Office of Field Operations IOEM Incident Count by Month

Increase in these numbers correlates with the returning F1 student visa threat stream 



1

Subject: End of Year Numbers ~ Messaging
Location: Commissioner's Small Conference Room

Start: Fri 9/22/2017 2:30 PM
End: Fri 9/22/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  SCHIERMEYER, CORRY N; FLANAGAN, PATRICK S; 

 OC  BRIEFING STAFF

BM: Yes 
Lead Office: OPA 
OC POC:
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: EO FOIA Progress
Location: Commissioner's Small Conference Room

Start: Wed 9/6/2017 2:30 PM
End: Wed 9/6/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; PAULS, TAMARA (OCC); FLANAGAN, PATRICK 

S; SALAZAR, REBEKAH A.; Owen, Todd C (AC OFO); FALK, SCOTT K (OCC);

Please DO NOT forward this meeting invite.  If you have any questions, reach out to 
  Thanks! 

 
Purpose: provide update on agency responsiveness to various EO FOIAs. 
BM: No 
OC POC: 
 
Attendees: 
C1 
COS 

PDO 
OFO +1 *specifically staff from APP* 
OCC +1 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: EO Proposal
Location: SCIF

Start: Tue 9/26/2017 1:00 PM
End: Tue 9/26/2017 1:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: MILLER, TROY A;  

 FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: European Union Director General for Taxation and the Customs Union
Location: BLDG 17 01-124

Start: Wed 9/20/2017 8:00 AM
End: Wed 9/20/2017 9:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: CBP COMMISSIONER SCHEDULER; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Executive Correspondence

Start: Wed 9/20/2017 3:30 PM
End: Wed 9/20/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Executive Correspondence

Start: Wed 9/20/2017 9:30 AM
End: Wed 9/20/2017 10:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Executive Correspondence

Start: Wed 9/13/2017 3:00 PM
End: Wed 9/13/2017 3:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Executive Correspondence

Start: Tue 9/12/2017 2:30 PM
End: Tue 9/12/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Executive Correspondence

Start: Tue 9/12/2017 8:30 AM
End: Tue 9/12/2017 9:00 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Executive Correspondence

Start: Thu 9/14/2017 1:00 PM
End: Thu 9/14/2017 1:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject:  Executive Director of Major County Sheriffs
Location: Commissioner's Small Conference Room

Start: Mon 11/13/2017 2:00 PM
End: Mon 11/13/2017 2:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: TIMOTHY 

QUINN  FLANAGAN, PATRICK S; 
OC  BRIE

BM: yes 
Lead Office: IPL 
OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Executive Time

Start: Tue 12/19/2017 1:00 PM
End: Tue 12/19/2017 2:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Executive Time

Start: Mon 12/11/2017 9:30 AM
End: Mon 12/11/2017 10:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Executive Time

Start: Mon 12/4/2017 9:00 AM
End: Mon 12/4/2017 10:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Executive Time

Start: Fri 9/1/2017 9:30 AM
End: Fri 9/1/2017 10:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: FBI Case Briefing
Location: TBD, Hoover Building

Start: Fri 12/15/2017 2:00 PM
End: Fri 12/15/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KLEIN, MATTHEW (OPR);  FUNN, ERICK K (OPR); VITIELLO, 

RONALD D (USBP); PROVOST, CARLA (USBP) LUCK, 
SCOTT A (USBP)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: FBI CI Brief
Location: SCIF

Start: Thu 9/7/2017 9:00 AM
End: Thu 9/7/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: NEW WATCH 7.3C;  LEY, JENNIFER E.; 

 FLANAGAN, PATRICK S

BM: NO 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Fentanyl Follow Up
Location: Commissioner's Small Conference Room

Start: Thu 9/28/2017 1:30 PM
End: Thu 9/28/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PETERLIN, MEGHANN K; FLANAGAN, PATRICK S; OWEN, TODD 

(

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





 

Commissioner’s Message to Employees 
 
We are pleased to announce that CBP continues its upward trend in workforce engagement and 
commitment as measured by this year’s Federal Employee Viewpoint Survey (FEVS).  This 
improvement is evidence that we are continuing to build momentum as we identify challenges 
and opportunities and implement solutions that make a real difference for the workforce. 
 
Overall, the Employee Engagement Index (EEI) rose to 57 percent – its highest level since 2012. 
Most importantly, CBP’s employee engagement grew by 4 percent from 2016, with 14 of CBP’s 
offices reflecting growth. Highlights: 
 

 The Office of Chief Counsel and Office of Public Affairs were tied for first place, with 
the highest EEI score of 81 percent; 

 The single largest increase, was by U.S. Border Patrol (USPB), which grew by an 
unprecedented 9 percent; and 

 The number of respondents who feel motivated and competent in their role within the 
workplace rose by 5 percent. 

 
In response to your submission to the FEVS last year, we have made numerous changes. These 
include:  

 The Office Field Operations’ Innovation Center completed a Prize Challenge and 
received several hundred responses identifying inefficient processes, procedures, systems 
and regulations;   

 The Office of Trade began a series titled “Focus on the Front Line,” where senior 
leadership within Trade provide webinars to supervisors on leadership and employee 
development topics;  

 USBP will soon begin implementing recommendations based on the U.S. Border Patrol 
Human Capital Study;  

 Air and Marine Operations developed a competency-based promotion process; and 
 The Office of International Affairs (INA) has increased two-way communication between 

INA leadership and its employees by promoting the “Every Voice Counts Campaign.”   
 
As a result of these and many other actions taken by leadership, the FEVS scores this year reflect 
measurable improvement.  
 
We should be encouraged by these results because they demonstrate that we are on the right 
path. For many reasons, CBP is one of the best places to work in the Federal Government, and 
we remain committed to listening to you about how we can be even better in the years ahead.  
Your voice matters. Thank you for sharing your views. 
 
Kevin McAleenan 
Acting Commissioner 





 

 

Save the Date 
 
 

The Ambassador of Finland Kirsti Kauppi 
requests the pleasure of your company 

at the Centennial Gala marking the 100th anniversary of 
Finland’s independence 

 
on Saturday, September 16th, 2017. 

 
Cocktails at 6:30 pm 

Dinner and program at 7:15 pm 
 

 
The President of Finland, Mr. Sauli Niinistö, is expected 

to honor the gala with his presence. 
 
 

Invitation to follow soon. 
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Subject: Follow up: Border Security *new date/time/location*
Location: NAC 5, 5110

Start: Wed 9/27/2017 8:30 AM
End: Wed 9/27/2017 9:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: S2 Internal; MCALEENAN, KEVIN K; CBP COMMISSIONER SCHEDULER; 

 PETERLIN, MEGHANN K;

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact me at   
 
Attending:  
Acting Deputy Secretary 

Kevin McAleenan 
Meghann Peterlin 
 
Re: Follow Up: Border Security 
 
Briefing materials: yes 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Follow-Up
Location: Commissioner's Small Conference Room

Start: Tue 4/4/2017 1:30 PM
End: Tue 4/4/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN; PATRICK S FLANAGAN 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Forced Labor Briefing
Location: Commissioner's Small Conference Room

Start: Mon 9/25/2017 1:00 PM
End: Mon 9/25/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: SMITH, BRENDA BROCKMAN;  DCC10A-

RMB-COMMISSIONER-CN-RM; OC  BRIEFING STAFF;  
WHITTENBURG, CYNTHIA F;  KIPEL, ALICE A.; 

 MILLER, TROY A; 
 Owen, Todd C (AC OFO)

DO NOT forward this meeting invite. 
 

You must accept or decline this invite.  If your principal cannot attend please email 

and provide a reason as well as a surrogate request. 
 
 
BM: Yes 
Lead Office: OT 
OC POC: 
 
Attendees: 
C1 
EAC Owen 
DEAC Whittenburg on behalf of EAC Smith 

Alice Kipel 

Troy Miller 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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‐‐‐‐‐Original Appointment‐‐‐‐‐ 
From:  On Behalf Of CBP COMMISSIONER SCHEDULER 
Sent: Wednesday, March 15, 2017 5:38 PM 
To: LOWRY, 
KIM M; FLANAGAN, PATRICK S 
Cc: 
Subject: DHS OLA Prep Session: Sen. Cornyn Briefing 
When: Thursday, March 16, 2017 8:00 AM‐9:00 AM (UTC‐05:00) Eastern Time (US & Canada). 
Where: CBP HQ: 1300 Pennsylvania Ave NW Washington DC / Suite 4.4A / Commissioner's Small Conference Room 
 
 
 << File: SEN Cornyn Briefing ‐ DHS‐DoD SWB Cooperation ‐ Background (3‐15‐2017).docx >>  
 
OC POC:
OCA Lead with coordination from USBP 
BM: Yes 
 
 
Background: The request follows the CODEL last month and is intended to cover Southwest Border Collaboration 
between CBP, DHS, and DOD.  Assume focus areas would include  personnel / technology / 
infrastructure mix with maybe a focus on some DoD re‐use technology, and gaps / requirements. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



BRIEFING FOR SENATOR JOHN CORNYN 
DHS-DoD COOPERATION – SOUTHWEST BORDER (SWB) 

FRIDAY, 7 APRIL (2:00-3:00 PM) 
 

PRE-BRIEF 
 

- Scope: Senator Cornyn has requested a joint DHS-DoD briefing on: 
o DHS-CBP-DoD cooperation on border security. 
o Military-to-military cooperation between the U.S. and Mexico. 

 
- Briefers: 

o DHS 
 – Senior Advisor to OSD and Joint Staff 
 Kevin McAleenan – Acting Commissioner, CBP 
  – Principal Director, Americas (to back-bench and 

address Merida/Mexican engagement questions if they arise) 
o DoD/OSD-Policy 

 – Deputy Assistant Secretary, Homeland Defense and 
Global Security 

 – Deputy Assistant Secretary, Western Hemisphere 
Affairs 

 – Deputy Assistant Secretary, Counter-
Narcotics and Global Threats 

 
- Specific Questions/Interests: 

o How are DHS and DoD cooperating on the SWB? How can they cooperate 
more effectively? 

o What shared lessons have DHS, CBP, and DoD learned on the SWB? What 
are the unique issues and challenges? 

o Based on those lessons learned, how have we incorporated new resources, 
technology, TTP, and processes to adapt? 

o In what ways is DoD cooperating with its military counterparts in Mexico? 
o What are the latest developments with the Merida Initiative? 
o What is our layered defense for border security? 
o How can DHS, CBP, and DoD increase air support on the SWB? 
o How do we get back on track? 
o Where are the excess aerostats? Can they be put into service? If not, why? 
o Very interested in getting more aerostats and aircraft on the border 
o What do DHS, CBP, and DoD need to do now that they’re not already 

doing? 
o What are the existing authorities? What new authorities do we need? 
o Geographically, principal area of interest is South Texas. 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



From: on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; SMITH  BRENDA BROCKMAN; Owen, Todd C (EAC OFO); LANDFRIED,

PHIL A; Kolbe, Kathryn;

Subject: FY17 Annual Assurance Statement to DHS Commitment
Start: Friday, September 29, 2017 10:30:00 AM
End: Friday, September 29, 2017 11:15:00 AM
Location: Commissioner"s Small Conference Room
Attachments: Meeting Request Form C1 Assurance Statement Briefing w names.docx

 <<Meeting Request Form C1 Assurance Statement Briefing w names.docx>> 
DO NOT forward this meeting invite.

You must accept or decline this invite.  If your principal cannot attend please email and provide a reason as well
as a surrogate request.

BM: Yes
Lead Office: ES/OF
OC POC:

Dial-In for ONLY:
Dial-In 
Pin: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)



 

Lead Office  Office of Finance 

Subject FY 2017 CBP Annual Assurance Statement and DHS Commitment 

Statement requirement 

Meeting Date Please schedule the meeting during the September 27 – 29 

timeframe.   

Meeting Purpose Brief C1 on the Annual Assurance Statement requirement and content, and 

request C1 signature.   

 The Assurance Statement reports on the state of CBP’s financial and 

information technology internal controls, identifies areas of exceptions, 

and outlines planned remediation activity and timelines.   

 The Commissioner is required to provide this assessment to the 

Secretary on October 02, 2017, in support of the DHS Accountability 

Act.   

Inform C1 of the Annual Commitment Statement requirement.   

 The Commitment Statement outlines the financial and information 

technology internal control issues and actions CBP is committing FY 

2017 resources toward resolving and the internal control program 

assessments and deliverables CBP is committing to completing by 

specified due dates.  

 The Annual Assurance Statement and the Financial Statement Audit 

identify the control issues to be considered in developing the 

Commitment Statement.   

 The formal request for the CBP Commitment Statement is typically 

received from DHS after the start of the new fiscal year.  

Required 

Materials 

CBP’s Consolidated Assurance Statement 

Informational or 

Decisional? 

 

Decisional 

Participants: C1 

EAC – ES  

 Kathryn Kolbe 

Acting Assistant Commissioner, OF / Chief Financial Officer 

 
EACs – OT, OFO [Additional Offices TBD and will brief C1 on the exceptions 

and planned remediation identified in the Assurance Statement] 

 Brenda Smith 

 Todd Owen 

Assistant Commissioner, OIT 

 Phillip Landfried 

Acting Executive Director, OF Financial Operations Directorate 

 
Director, OF Financial Management Division 

 
Chief Internal Control Branch 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Government Relations for the Global Business Travel Association (GBTA)
Location: Ronald Reagan Building - 1300 Pennsylvania Ave, NW Washington, DC 20229 Suite 

4.4A

Start: Fri 9/22/2017 1:00 PM
End: Fri 9/22/2017 1:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: Andrew Meehan;  WAGNER, JOHN P
Optional Attendees:

Please DO NOT forward this meeting invite.  If you have any questions, reach out to 
  Thanks! 

 
Location: 
Ronald Reagan Building 
1300 Pennsylvania Ave, NW 
Washington, DC 20229 
Suite 4.4A 
 
Please call 202 344 2001 when you arrive to the CBP 14th St main lobby and someone will escort you to our suite.  If you 
have any questions, please reach out to
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Washington, D.C. 20016  
 
http://milliesdc.com/  
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Subject: Hearing Follow Up
Location: Commissioner's Small Conference Room

Start: Wed 10/25/2017 3:30 PM
End: Wed 10/25/2017 4:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: LADOWICZ, JOHN P; BRADLEY F HAYES  FLANAGAN, 

PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Kevin McAleenan, CBP 
Tom Homan, ICE 

Pete Ladowicz, OLA 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Hearing to consider the nomination of Kevin K. McAleenan, of Hawaii, to be 
Commissioner of United States Customs and Border Protection, Department of 
Homeland Security

Location: 215 Dirksen Senate Office Building

Start: Tue 10/24/2017 9:00 AM
End: Tue 10/24/2017 11:00 AM

Recurrence: (none)

Importance: High

 

(b) (6), (b) (7)(C)
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Subject: Hill Wall Briefing
Location: 418 Russell

Start: Tue 12/19/2017 3:30 PM
End: Tue 12/19/2017 4:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN;  PROVOST, CARLA (USBP); LADOWICZ, JOHN P; 

FLANAGAN, PATRICK S;
(OPR)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





Monthly Hiring Briefing

September 2017 Update



Frontline and Non-Frontline Hiring and Recruitment Strategy 
Development
FRONTLINE HIRING AND RECRUITMENT STRATEGY DEVELOPMENT TIMELINE

NON-FRONTLINE HIRING STRATEGY DEVELOPMENT TIMELINE
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Time-to-Hire Benchmark Study Project Plan

Milestone Description Start Date Duration Status

Finalize metrics to be collected and 
benchmark agencies to interview 

Finalize what metrics to collect and which agencies to interview 8/29/17 1 week Completed

Finalize data collection materials Finalize a list of questions/what information we will be requesting 
from LEAs during interviews and find POCs at LEAs

9/5/17 1 week Completed

Obtain Leadership approval Submit project plan, data collection materials, contact information for 
POCs, and draft communications to leadership

9/12/17 1 week In progress

Request participation from benchmark
agencies

Send participation request to benchmark agencies and schedule 
interviews

Estimated 
9/20/17

1 week Not started

Conduct data collection Collect data by conducting interviews with benchmark agencies and 
find information online

9/27/17 4 weeks Not started

Analyze and summarize data Finish data review and determine how results will be presented 10/25/17 2 weeks Not started

Draft benchmark study report and slide 
deck 

Begin the writing process and create drafts of benchmark study 
materials

11/8/17 2 weeks Not started

Present final version of benchmark study Complete the editing process, conduct reviews by peers and 
leadership, submit final version of benchmark study to leadership

11/27/17 3 weeks Not started

Overall Purpose Statement
The purpose of this study, conducted by U.S. Customs and Border Protection’s (CBP) Planning, Program Analysis, and Evaluation Directorate 
(HRM/PPAE), is to gain a better understanding of the state of hiring in other law enforcement agencies (LEAs). Throughout this study, the state 
of hiring will be defined as the status of recruitment efforts and factors indicating law enforcement hiring efficiencies. This study will explore 
the hiring challenges for CBP’s frontline positions (including BPAs, CBPOs, and other officers). 

Goals/Objectives 
 Determine whether or not CBP’s hiring challenges are unique
 Examine how other law enforcement agencies meet/don’t meet their hiring targets
 Compare metrics of high interest such as time-to-hire, EOD (enter on duty) ratios, attrition rates, applicant pool, polygraph metrics, and more.

Targeted Benchmark LEAs
 ICE, USSS, FBI, TSA, and DEA
 New York, Los Angeles, Chicago, Philadelphia, and Houston
 Metropolitan DC, Laredo, TX, San Antonio, TX, Phoenix, AZ, Tucson, AZ, Billings, MT, Grand Forks, ND, and Seattle, WA
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Vendor: Elevation (Sub-Contractor is Deloitte)
1. Recruitment Data Analytics Scope: 

• Logistical support of strategic partnerships (Spartan Race and 
Country Music Festivals)

• Perform research and identify multiple regional markets to 
expand current media outreach campaigns for recruiting pools 
of candidates

• Perform research to identify internal and external target 
audiences and the best recruitment delivery methods (web, 
broadcast, radio, print, etc.)

• Identify metrics to report on the quality, ROI and results of the 
campaigns related to targeting and recruiting qualified 
individuals to apply for frontline and support positions should 
the plan of action be implemented

Costs: $1,665,160
Period of Performance: July 19, 2017 – July 18, 2018

2. Digital Advertising:
• Utilize data to advertise operational component content in target 

market regions via: production and placement of distinct interactive 
tools such as online video, mobile apps, web banners, digital ads, and 
web pages on social networking sites, blogs, virtual career fairs and 
other online interactive media

Estimated Cost: $4 million
Period of Performance: September 21, 2017 - September 20, 2019 
(Estimated)

Future
Recruitment and Hiring Contract
Scope (HRM 5000): Award TBD (Anticipated November 2017)
• Heavily focused on fulfilling the Executive Order in hiring 5,000 Border 

Patrol Agents
• Recruiting qualified candidates to align with a cost-per-hire pricing 

structure
• Applicant intake and applicant processing including applicant care
Estimated Cost: $42.7 million in FY17 ($20 million for Authority to Operate 
(ATO))
Projected Period of Performance: November 2017 – November 2022

Branding, Marketing, and Advertising Contract
Scope: Award TBD
• Researching external views of how the outside public and American 

people perceive CBP
• Researching internal views of how CBP employees perceive themselves
• Developing target candidate profiles for each operational component, 

(BP, OFO & AMO) which will provide information related to who we 
should be recruiting to meet our operational requirements

• Developing the CBP and operational component brands
Estimated Cost: $10-12 million (FY17) 
Period of Performance: September 21, 2017 – September 20, 2019 
(Estimated)

Hiring & Recruitment Contract Summary 







Background Slides
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USBP Attrition/Exit Survey: FY17 Q3

9
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Factor Influencing Decision to Join USBP

Reason for Joining USBP

Where BPAs are going who leave for other jobs

1. Another DHS Component: 65%
2. Another CBP Office: 3%
3. Leaving DHS but Staying in Federal Service: 2%
4. Leaving Federal Service for other than Law 

Enforcement: 2%
5. State Law Enforcement: 2%
6. Did Not Disclose 26%

Q3 FY17

Total Survey Respondents 33

USBP Total Attrition 204
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Hiring Center Manpower

HIRING CENTER October 2016 September 2017
Projected

Hires
FY 18 EOY

Front-Line Hiring
Entry Level Staffing, Pre-Employment 

Services & Frontline Onboarding
53 58 24 82

Non-Front Line Staffing
Recruitment & Consulting Staffing Services

51 67 10 77

Non-Front Line Vacancy to HR Specialist Ratio 1:22 Vacancies 1:19 Vacancies 1:17 Vacancies

Classification 9 7 3 10

Total 113 132 37 169
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Hiring Center Non-Frontline Manpower Current and Future

Office
January 

2017
August 
2017

Projected 
Hires

Projected 
2018

U.S. Border Patrol 11 11 5 16
Office Of Field Operations 21 24 2 26
Air And Marine Operations 3 3 3 6
Office Of Trade 1 2 1 3
Office Of The Commissioner 1 1 0.5 1.5
Office Of The Chief Counsel 0.5 0.5 0.5 1
Office Of Congressional Affairs 0.25 0.25 0 0.25
Office Of Public Affairs 0.25 0.25 0.25 0.5
Office Of Professional Responsibility 1 0.75 2.5 3.25
Enterprise Services
Immediate Office Of The Eac 0.2 0.5 0 0.5
Office Of Accountability 0.2 0.5 0.5 1
Office Of Finance 0.1 0.75 0.5 1.25
Office Of Human Resources Management 2 2 1 3
Office Of Training And Development 1 1 1.5 2.5
Office Of Facilities & Asset Management 0.8 1 0.25 1.25
Office Of Information And Technology (Cio) 3 4 0.5 4.5
Office Of Acquisition 0.2 0.5 0 0.5
Office Of Programming 0.2 0.5 0 0.5
Enterprise Services - Grand Total 7.7 10.75 4.25 15
Operations Support
Immediate Office Of The Executive Assistant Commissioner 0.1 0.25 0 0.25
Laboratories & Scientific Services Directorate 0.2 0.25 0 0.25

Law Enforcement Officer/Agent Safety & Compliance Directorate 0.2 0.25 0 0.25
Policy Directorate 0.1 0.25 0 0.25
Information And Incident Coordination Center 0.1 0.25 0 0.25
Office Of International Affairs 0.5 0.5 1 1.5
Office Of Intelligence 1 0.5 2 2.5
Planning, Analysis & Requirements Evaluation Directorate 0.1 0.25 0 0.25
Operations Support - Grand Total 2.2 2.5 3 5.5



22

KPI Comparison / Quarterly Gains and Losses

  

Sept. 2015 Sept. 2016 Sept. 2017
Time-to-Hire 468 215 275

Pass Rates 0.46% 0.53% 0.96%
Applicant-EOD Ratio 217:1 188:1 104:1

Total Applicants 59,237 58,664 84,776

** AMO Pass Rate is calculated using applicants and EODs for the fiscal year, not through the 
product of process steps

Border Patrol Agents

CBP Officers

We are seeing some positive movements within our key performance indicators. These key indicators, including time-to-hire, process pass 
rates, and total applicant counts show an improvement from this time last year to now.

Sept. 2015 Sept. 2016 Sept. 2017
365 338 261
N/A N/A 1.32%
N/A N/A 76:1

2,179 4,860 5,291 

Air And Marine Officers**

FY16 Q1 FY16 Q2 FY16 Q3 FY16 Q4 FY17 Q1 FY17 Q2 FY17 Q3
FY17 Q4
Through 
9/11/17

BPA Applicants 22,932 17,176 17,197 9,442 14,468 29,819 23,725 8,821 
CBPO Applicants 16,836 12,881 13,749 15,333 11,880 23,463 27,778 13,317 
AMO Applicants 2,050 1,811 1,750 1,217 1,048 1,418 1,595 1,230 

Data as of 9/11/17

Time-to-Hire
Pass Rates

Applicant-EOD Ratio
Total Applicants

Time-to-Hire
Pass Rates

Applicant-EOD Ratio
Total Applicants

Sept. 2015 Sept. 2016 Sept. 2017
377 325 329

1.30% 1.00% 1.91%
77:1 100:1 52:1

40,476 52,744 76,438 

Q2/Q3: over 100% applicant increase from Q1 as a result of CBP recruitment investment
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Subject: Hiring Report Update with HRM
Location: Commissioner's small conf. room - RRB  4.4A

Start: Tue 11/21/2017 12:00 PM
End: Tue 11/21/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: JACKSTA, LINDA L (AC HRM); WAGNER, JOHN P; HALL, CHRISTOPHER J; 

OC  BRIEFING STAFF;  HUDSON, RICHARD M; QUINN, 
TIMOTHY; GOLDSMITH, ANDREW S.; Owen, 
Todd C (AC OFO); VITIELLO, RONALD D (USBP); FRONT LINE HIRING BRIEFING; 
PROVOST, CARLA (USBP); ; YOUNG, 
EDWARD E; MCCULLY, SHANNON; KLEIN, MATTHEW (OPR); FLANAGAN, PATRICK S; 

 KOLBE, KATHRYN; VESPE, ERIN; 
SMITH, BRENDA BROCKMAN; HOOVER, CRINLEY S

Optional Attendees:

Please do not forward, if you are unable to attend or have a +1 request please let me know. 

 
OC Lead:
BM: Yes 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





Monthly Hiring Briefing

December 2017 Update
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KPI Comparison / Quarterly Applicant Counts

Applicant Counts by Quarter
*AIA/MIA Pass Rates and Applicant EOD-Ratios are calculated using a rolling 12-month timeframe of applicants and EODs

We are seeing some positive movements within our key performance indicators. These key indicators, including time-to-hire, process pass 
rates, and total applicant counts show an improvement from this time last year to now.

Applicant Data as of 12/05/17

Hiring Process KPIs

Time to Hire
90 Day Dec. 2015 Dec. 2016 Dec. 2017

BPA 476 269 273
CBPO 429 348 319
AIA N/A N/A 224
MIA N/A N/A 314

Pass Rates
1 Year Dec. 2015 Dec. 2016 Dec. 2017

BPA 0.46% 0.57% 1.39%
CBPO 1.20% 0.97% 2.68%
AIA* N/A N/A 2.83%
MIA* N/A N/A 0.41%

Applicant EOD-Ratio
1 Year Dec. 2015 Dec. 2016 Dec. 2017

BPA 217:1 175:1 72:1
CBPO 83:1 103:1 37:1
AIA* N/A N/A 35:1
MIA* N/A N/A 244:1

Applicants
FYTD Dec. 2015 Dec. 2016 Dec. 2017
BPA 10,276 3,120 5,980

CBPO 9,086 3,976 8,096
AIA 70 137 47
MIA 350 400 593

FY17 Q1 FY17 Q2 FY17 Q3 FY17 Q4
FY18 Q1 
YTD**

BPA Applicants 14,467 29,819 23,725 24,384 5,980
CBPO Applicants 11,880 23,463 27,778 22,609 8,096
AIA Applicants 137 212 266 287 47
MIA Applicants 620 977 1329 1494 593

**Year-to-Date data includes: CBPO 18-1 (closed 11/19); BPA 18-1 (Closed 11/19); AIA 18-1 (Closed 10/31); MIA 18-2 (Closed 11/15)
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FY18 Progress Towards Hiring Targets

Gap to FY18 Target (Based on Technical Assistance)

Staffing Data as of 11/25/17

Staffing Targets by Fiscal Year

Component FY17 End of 
Year

Current
Staffing as of 

11/25/17

FY18
End of Year 
Projected 

(Pay Technical 
Assistance)

FY19
End of Year 
Projected 

(OMB Brief)

Overall 
Staffing 
Targets

Border Patrol Agents 19,437 19,383 19,937 20,687 26,370
CBP Officers 23,079 23,038 23,694 23,929 24,147

AIAs 610 601 671 671 738
MIAs 337 334 335 335 373

Component Current Staffing 
as of 11/25/17

Current Gap to 
FY18 Target

Projected 
Remaining 

Attrition Losses

Total 
Remaining
FY18 Hires 

Needed
Border Patrol Agents 19,383 554 873 1,427

CBP Officers 23,038 656 655 1,311
AIAs 601 70 40 110
MIAs 334 1 14 15
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Recruiting and Hiring Executive Council & Working Group

Governance structure comprised of the CBP EAC’s and/or Deputies

Purpose:
 Enhance collaboration, communication, transparency, and trust 
 Provide governance for agency recruiting and hiring efforts
 Optimize resources for sustainable recruiting & hiring initiatives

Scope

• Make decisions requiring executive level involvement
• Receive updates on major initiatives and provide feedback
• Monitor overall progress of frontline recruitment & hiring strategy & recommend adjustments
• Review contract support progress & ensure diverse equities are addressed 
• Meet Bi-weekly 

Next Steps

• Kick-off Meeting 13 Dec
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Select Recruitment Initiatives

Initiative Description Benefits

A
ll

 C
om

p
on

en
ts

Applicant Care
Partners a CBP recruiter with an applicant who 
has received a Tentative Selection Letter to 
serve as a hiring resource. 

• Designed to reduce applicant attrition due to fatigue in 
the lengthy hiring process. 

O
F

O Arizona 
Recruitment 
Training

OFO will execute a recruitment training event 
involving our Recruiters in Charge (RICs) and 
one additional person from each Field Office in 
Tuscon, AZ from 8-12 January, 2018, as 
preparation for an area-specific recruitment 
blitz for the State of Arizona.

• Training OFO personnel on the multiple elements of the 
national recruiting strategy and implementation plan.  
Topics will range from OFO Recruitment Strategy to 
Polygraph Mythbusting to Incentives and HRM Hiring 
Processes.

U
S

B
P

Professional Bull 
Riding 
Association 
(PBR)

USBP Recruiters attended a PBR event on 
November 1-5, 2017, which also included the El 
Paso Honor Guard presenting colors and 
Tucson Sector Horse Patrol unit participating in 
opening ceremonies.  The event had a total 
attendance of 68,385.

• Acting Deputy Commissioner Ronald Vitiello’s 
intermission speech prompted 5 referrals.

• Received the following as a result of this event:
• 19 SMS Numbers
• 814 Visitors to the Booth
• 90 Emails Received
• 71 Referrals (includes the 5 from intermission 

speech)

A
M

O Express Pilot 
Hiring Center

A Pilot was conducted during the Heli Success 
Event in Las Vegas, NV, in October 2017.  The 
next event will occur February 28, 2018, also in 
Las Vegas, NV.

• During the October Pilot Event there were 31 tentative 
offers.
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Applicant Care Initiative

Background:
 In an effort to improve applicant engagement and reduce attrition in the hiring process, CBP launched the 

Applicant Care program in May 2017
 Applicants are paired with a recruiter once they have received their Tentative Selection Letter and have 

entered CBP's pre-employment process
 Utilizing a tracking tool, recruiters regularly engage with applicants to answers questions and assist with 

the hiring process 

Applicant Care Today:
 There are currently 37 trained recruiters supporting the Applicant Care pilot programs 

 10 AMO, 19 OFO, 8 USBP
 665 applicants have participated in the program across four active pilots (2 OFO, 1 BPA and 1 AMO)

Results to Date

• Overall Success Rate: 2% (15 of the 665 have been scheduled or received an EOD)
• Applicant to EOD Ratio: 44:1
• Time-to-Hire: Sufficient data expected in Fall of 2018
• Recruiter Customer Satisfaction Feedback Survey: 65% indicated a “Neutral” to “Very Satisfied” level 

of service (60 responses) 

Next Steps

• Expand Applicant Care Program utilizing Salesforce
• Continue to analyze data as sample size increases to determine ROI
• Increase number of dedicated recruiters to cover applicant care base as it grows
• Planned metrics to capture: individual process times and pass rates, overall time to hire



Background Slides
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Applicant Care Statistics

Fiscal Year FY16 FY17 FY18
Month July Aug Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Grand Total

BPA
In Process          25 52 77
No longer in 
Process 8 21 29

Total 33 73 106
CBPO

In Process          2 1 1 4 72 44 8 9 7 148
No longer in 
Process 3 2 3 23 4 3 5 8 7 84 64 5 7 4 222

Total 3 2 3 25 4 4 6 12 7 156 108 13 16 11 370
AIA

In Process          7 28 28 42 15 120
No longer in 
Process 5 17 5 6 33

Total 12 45 33 48 15 153
MIA

In Process          3 4 9 17 33
No longer in 
Process 1 2 3

Total 4 6 9 17 36

Applicant Care Participants by Month of Tentative Selection

Pilot Population:  BPA: BPA VRA 17-11  ● CBPO: CBPO VRA 17-7, CBPO VRA GS-9 17-7, Applicants in the state of VA  
● AIA: AIA 17-10 to present  ● MIA: MIA 17-10 to present
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Applicant Care Statistics – Cont.

Position Type
Count of applicants by days in process

Over 200 days 199-100 days 99-50 days Below 49 days Total
BPA 52 25 77

CBPO 24 106 14 144
AIA 19 40 57 116
MIA 7 9 17 33

Grand Total 24 132 115 99 370

Position Type
No Longer in Process

Still in Process
EOD Established / Onboard

Grand Total
Declined Failed to 

Respond Failure of Process Withdrew Offer –
Reselected Scheduled to EOD EOD

BPA 3 24 2 77 106

CBPO 38 123 47 8 144 3 7 370

AIA 11 1 6 14 116 4 1 153

MIA 1 2 33 36

Grand Total 53 148 57 22 370 7 8 665

Applicant Care Participants by Status

High Level Status BPA CBPO AIA MIA Grand Total

EOD Established / Onboard 0.00% 2.70% 3.27% 0.00% 2.26%

No Longer in Process 27.36% 58.38% 20.92% 8.33% 42.11%

Still in Process 72.64% 38.92% 75.82% 91.67% 55.64%

Grand Total 100.00% 100.00% 100.00% 100.00% 100.00%
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Ogilvy Project Timeline
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HRM 5000: Recruitment and Hiring Contract

Acquisition Program Integration

Portfolio Acquisition Executive (PAE)
• Acquisition Program Manager (APM):  oversees the planning, budgeting, procurement and lifecycle management 

of the investment to achieve its cost, schedule and performance goals. 
• The PMO Team: functions include budgetary, financial, capital planning, procurement, user, program, systems 

engineering, architecture, earned value management, security, and other staff as appropriate.
• APM and PMO report to the Enterprise Services PAE and supports the Lead Business Authority

Office of Human Resources Management/Talent Management Directorate (HRM/TMD)
• Lead Business Authority (LBA) resides in HRM and reports directly to HRM AC
• LBA- represents the end-users of the capability, in a decision-making capacity, throughout the acquisition and 

development of the solution. Certifies requirements and validates performance metrics.
• Accountability Program Team:  Reports directly to the LBA.  Supports the LBA by serving as a representative on 

day to day feedback to the program/projects on behalf of the user community, as well as the operational 
requirements developers to ensure the requirements and guidance accurately reflects the needs of the users.  
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Subject: Hiring RFP Follow-Up
Location: Commissioner's Small Conference Room

Start: Fri 9/15/2017 12:00 PM
End: Fri 9/15/2017 12:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN; FLANAGAN, PATRICK S; VITIELLO, RONALD D (USBP)
Optional Attendees: MCALEENAN, KEVIN K

Please DO NOT forward this meeting invite.  If you have any questions, reach out to 
 Thanks! 

Attendees:  
C1 
C2 
EAC Kolbe 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Hold: Call to  Manchester CEO

Start: Mon 12/4/2017 8:30 AM
End: Mon 12/4/2017 9:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





 

February 2, 2017 
 
Kevin K. McAleenan 
Acting Commissioner 
U.S. Customs and Border Protection 
 
Kevin K. McAleenan: 
 
As Co-Chairman of the International Summit on Borders Advisory Board, I would like to welcome you and 
confirm your participation to present a keynote address at the conference scheduled for June 13-14, 2017 
at the Army & Navy Club, Washington, DC.   
 
The International Summit on Borders will focus on topics/issues relating to borders globally and will 
identify, discuss and evaluate best practices for effective border control at land and maritime borders and 
ports of entry. 
 
This conference will bring together global leaders and subject matter experts focused on the intersection 
of international trade and travel with homeland security and other transnational threats - promoting a 
convergence of information, education and dialogue. The event will attract foreign delegations of 
customs, immigration and border officials from North America, Europe, Asia and throughout the world. 
 
Your contribution will be invaluable as we strive to address the most pressing international border security 
issues.  
 
At this time we have flexibility on the date, but ideally I hope that you would be available to join us on 
June 13 – 14 in Washington DC. 
 
We look forward to your participation.  
 
 
Sincerely, 

Senior Principal, Sentinel Strategy & Policy Consulting 
Co-Chairman, Advisory Board 
International Summit on Borders  
 

(b) (6), (b) (7)(C)
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Subject: Hold: Section 4 Report

Start: Tue 9/26/2017 12:30 PM
End: Tue 9/26/2017 1:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Holiday

Start: Mon 12/25/2017 8:00 AM
End: Mon 12/25/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Holiday

Start: Fri 11/10/2017 7:00 AM
End: Fri 11/10/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Holiday Party

Start: Tue 12/19/2017 12:00 PM
End: Tue 12/19/2017 12:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



From: n behalf of CBP COMMISSIONER SCHEDULER
To:  PETERLIN, MEGHANN K; OC BRIEFING STAFF; FLANAGAN, PATRICK S
Subject: Homeland Security Advisory Council
Start: Friday, December 8, 2017 10:15:00 AM
End: Friday, December 8, 2017 11:30:00 AM
Location: Wilson Center
Attachments: bio.docx

B. Attendance.docx
Bio.pdf

BM: Yes, in addition to the background info below, please provide a Briefing memo and talking points.  The Commissioner and Director Homan will
provide an update on Border Security and Immigration.  Some potential (not all inclusive) topics: Wall, new border initiatives, recent trends, loss of
recent agent
Lead Office: Policy
OC POC: and Patrick Flanagan

 <<Draft HSAC Agenda 12 8 17 (2).docx>>  << Bio.pdf>>  <<B.       Attendance.docx>>  <<C.    HSAC members
Biographies.docx>>  <<  bio.docx>> 

From: 
Sent: Wednesday, November 29, 2017 9:16 AM
To:
Cc: FLANAGAN, PATRICK S 
Subject: FW: help please....

Is C1 in town on Dec 8th? HSAC would like him to brief the Council w/ Tom Homan. Looking at 11:15 – 12:30. It will be at the Wilson Center as it
has in the past.

Thanks,

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (5)





 
              

 Chairman and CEO, The Soufan Group LLC 
 Chief of Police, Houston Police Department, Texas 

 President of Consulting and Co-Founder, IronNet Cybersecurity 
 
 
Tentative (2) 

 Co-Chair, Herrick’s Government Relations Group 
 Director, President, and CEO, Woodrow Wilson International Center for 

Scholars 
 Former Mayor of Philadelphia, Pennsylvania 

 
 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Subject: Hurricane Irma 
Location: Commissioner's Small Conference Room

Start: Wed 9/6/2017 9:30 AM
End: Wed 9/6/2017 10:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PEREZ, ROBERT E; FLANAGAN, PATRICK S; SABATINO, DIANE J

DFO Sabatino please call –

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Hurricane Planning 
Location: Conference Call

Start: Thu 8/24/2017 4:45 PM
End: Thu 8/24/2017 5:15 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOUMANS, MARK; FLANAGAN, PATRICK S

Phone: 
Pin:
 

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)
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Subject: Hurricane Update Call
Location: Phone: / Pin:

Start: Sat 8/26/2017 12:00 PM
End: Sat 8/26/2017 1:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOUMANS, MARK; FLANAGAN, PATRICK S; MURDOCK, JUDSON W; 

PEREZ, ROBERT E; HICKOX, ALLEN; Owen, Todd C (AC 
OFO); AKI, SIDNEY K; HOFFMAN, TODD A; YOUNG, EDWARD E; PROVOST, CARLA 
(USBP);  

 FALK, SCOTT K (OCC); KOLBE, KATHRYN; CALVO, KARL H.; 
LANDFRIED, PHIL A; JACKSTA, LINDA L (AC HRM); VITIELLO, RONALD D (USBP); 

Purpose:  The Commissioner has requested an update on status of hurricane planning and preparations. 
 
EAC’s 
The commissioner has requested you be on this call even if you are on A/L or in Travel Status.   
 
Required Attendees: 
EAC Owen 
Chief Provost 
EAC Young 
EAC Perez 
EAC Kolbe 
DEAC Koumans 
Chief Counsel Falk 
AC Jacksta 
AC Landfried 
AC Calvo 
DFO Murdock (LFC) 
 

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b    
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Subject: Hurricane Update Meeting/Call
Location: Commissioner's Small Conference Room / Telecon 

Start: Fri 8/25/2017 11:00 AM
End: Fri 8/25/2017 11:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOUMANS, MARK; FLANAGAN, PATRICK S; MURDOCK, JUDSON W; 

; OWEN, TODD 
 AKI, SIDNEY K; HOFFMAN, TODD A; YOUNG, EDWARD 

Phone
Pin: 
 
EAC’s 
The commissioner has requested you be on this call even if you are on A/L or in Travel Status.   
 
Purpose:  The Commissioner has requested an update on status of hurricane planning and prepartions. 
 
Required Attendees: 
EAC Owen 
Chief Provost 
EAC Young 
EAC Perez 
DEAC Koumans 
DFO Murdock (LFC) 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)
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Subject: Material Request: Meeting w/

Start: Fri 9/29/2017 3:30 PM
End: Fri 9/29/2017 4:30 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: OC  BRIEFING STAFF; 

BM: Yes 
Background: The Commissioner will meet with (WH) and  to discuss the following 
topics: 1) follow up to the Miami CENTAM Conference, 2) NAFTA negotiations with Mexico, 3) Border 
Infrastructure, 4) Technology, and 5) TCO’s.  Please see the list of tasks.   
 
There will be a prep for this meeting on Friday morning, materials will need to be due at that time. 
 
Task 1 – CENTAM Conference 
Lead Office: INA 
OC POC:
BM Requested:  Summary of the CENTAM conference in Miami, summary of notable engagements and 
outcomes from the conference, any engagements CBP is currently tracking as a follow up to the conference 
 
Task 2 – NAFTA Negotiations 
Lead Office: OT 
OC POC:
BM Requested:  Summary of recent negotiations and high level talking points 
 
Task 3 – Technology and Processes 
Lead Office: OFO 
Coordinating Offices: INA 
OC POC: 
BM Requested: Summary of current technologies and/or processes (UCP) that are being jointly discussed/used 
US/Mexico 
 
Task 4 – Border Infrastructure 
Lead Office: ES (OFAM) 
OC POC:
BM Requested: Summary of current (high profile) border infrastructure projects that directly affect US/Mexico 
Border  
 
Task 5 - Transnational Criminal Organizations 
Lead Office: OFO (Counter Network) 
Coordinating Office: INA, OI (SIAD) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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OC POC:
BM Requested: Current efforts related to TCO’s and priorities 
 

(b) (6), (b) (7)(C)
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Subject: Material Request: S1 prep Fentanyl Epidemic Briefing (POTUS)

Start: Thu 9/28/2017 8:30 AM
End: Thu 9/28/2017 9:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: OC  BRIEFING STAFF; PETERLIN, 

MEGHANN K

BM: Yes 
Lead Office: Ops Support (LSS) 
OC POC:
Material Requested: Summary of current CBP Technology being used to detect/identify fentanyl and 
information on the S&T Industry “Prize Challenge” which challenged industry to develop critically needed 
technology that’s easy to use for frontline personnel.  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: MCALEENAN/IAD-MIA
Location: AA2591/HIVXFG

Start: Thu 6/15/2017 5:25 AM
End: Thu 6/15/2017 8:09 AM

Recurrence: (none)

ADTRAV Government :: Wednesday, June 14, 2017 10:34 AM 
  
Booking Locator: HIVXFG 
After Hours/VIT Code: 26QG 
After Hours Email: afterhours@adtrav.com 
 
Phone:(205) 745‐4923 | Toll Free:(855) 407‐1859  : service nonstop 24/7/365 
 
KEVIN K MCALEENAN :: Travel Invoice 
Ticket(s) have been issued. 
 
=== Trip Summary =========================================================== 
Washington, DC, US ‐ to ‐ Miami, FL, US 
Thursday, June 15 ‐ Friday, June 16 
Travelers:   
Traveler Info: n/a 
Trip Includes: Air Segments 
Booked By: MCDOWELL/D 
Booking Source: Online 
Date Created: June 2, 2017 
Transaction Type: Original 
Date Ticketd/Confirmed: June 9, 2017 
 
==== Air Travel =========================================================== 
Carrier: American Airlines   
Flight No: 2591 
  
 
Carrier Locator: HIVXFG 
 
Departs: Washington Dulles International Airport (IAD) 
      Thursday ‐ June 15 ‐ 6:25 AM 
Arrives: Miami International Airport (MIA) 
      Thursday ‐ June 15 ‐ 9:09 AM 
 
Seat #: 08C 
Ticket #: 0018628464440‐REF 
Status: Segment Confirmed 
Class: ECONOMY (Y) 
Frequent Flyer: 50V56C8 ‐ AA 

(b) (6), (b) (7)(C)
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==== Air Travel =========================================================== 
Carrier: American Airlines   
Flight No: 2461 
  
 
Carrier Locator: HIVXFG 
 
Departs: Miami International Airport (MIA) 
      Friday ‐ June 16 ‐ 7:54 PM 
Arrives: Washington National Airport (DCA)(Terminal:TERMINAL C) 
      Friday ‐ June 16 ‐ 10:35 PM 
 
Seat #: 23D 
Ticket #: 0018628464440‐REF 
Status: Segment Confirmed 
Class: ECONOMY (G) 
Frequent Flyer: 50V56C8 ‐ AA 
==== Invoice and Payment Receipt ========================================== 
AIRFARE AMERICAN AIRLINES 
TICKET 0018628464440 ISSUED 6/9/2017 
INVOICE 0129557 CHARGED TO VI‐2880 
$ 552.41 
 
SERVICE FEE‐AIR DOMESTIC FULL SERVICE 
RECEIPT 8900705791321 ISSUED 6/9/2017 $ 34.30 
 
TOTAL CHARGES 6/9/2017 0545A  $ 586.71 
 
 
 
 
==== Remarks ============================================================== 
DOT REQUIRES ADTRAV DISPLAY BAG ALLOWANCES AND SERVICE CHARGES OR PROVIDE A HYPERLINK WHERE 
BAGGAGE INFORMATION IS AVAILABLE. 
FOR THIS TRIP PLEASE VISIT THE LINK LISTED BELOW FOR AMERICAN AIRLINES 
WWW.AA.COM/I18N/TRAVELINFORMATION/BAGGAGE/CHECKED‐BAGGAGE.JSP 
CHECK‐IN TIMES ARE 90 MINUTES PRIOR FOR DOMESTIC FLIGHTS OR 120 MINUTES FOR INTERNATIONAL FLIGHTS CHECK 
CARRIER WEB SITE FOR CHANGE/CANCEL AND BAGGAGE POLICIES PREFERRED SEAT NOT AVAIL. CHECKS CONT. UNTIL 
DEPART DATE YOUR SPECIAL MEAL HAS BEEN REQUESTED IF APPLICABLE 
 
Note: Federal law forbids the carriage of certain hazardous materials, such as aerosols, fireworks, and flammable liquids 
aboard the aircraft. 
For complete information on these restrictions, contact your airline or go to 
www.faa.gov/about/initiatives/hazmat_safety/. 
 
=========================================================================== 
ADTRAV Government :: 4555 Southlake Parkway :: Birmingham AL, 35244 
Phone: (855) 407‐1859 :: Fax: (205) 451‐0038 :: 24/7/365 cbp.travel@adtrav.com 
 
///////////////////////////////////////////////////////////////////////////// 
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Subject: MCALEENAN/MIA-DCA
Location: AA2461/HIVXFG

Start: Fri 6/16/2017 6:54 PM
End: Fri 6/16/2017 9:35 PM

Recurrence: (none)

ADTRAV Government :: Wednesday, June 14, 2017 10:34 AM 
  
Booking Locator: HIVXFG 
After Hours/VIT Code: 26QG 
After Hours Email: afterhours@adtrav.com 
 
Phone:(205) 745‐4923 | Toll Free:(855) 407‐1859  : service nonstop 24/7/365 
 
KEVIN K MCALEENAN :: Travel Invoice 
Ticket(s) have been issued. 
 
=== Trip Summary =========================================================== 
Washington, DC, US ‐ to ‐ Miami, FL, US 
Thursday, June 15 ‐ Friday, June 16 
Travelers:   
Traveler Info: n/a 
Trip Includes: Air Segments 
Booked By: MCDOWELL/D 
Booking Source: Online 
Date Created: June 2, 2017 
Transaction Type: Original 
Date Ticketd/Confirmed: June 9, 2017 
 
==== Air Travel =========================================================== 
Carrier: American Airlines   
Flight No: 2591 
  
 
Carrier Locator: HIVXFG 
 
Departs: Washington Dulles International Airport (IAD) 
      Thursday ‐ June 15 ‐ 6:25 AM 
Arrives: Miami International Airport (MIA) 
      Thursday ‐ June 15 ‐ 9:09 AM 
 
Seat #: 08C 
Ticket #: 0018628464440‐REF 
Status: Segment Confirmed 
Class: ECONOMY (Y) 
Frequent Flyer:  ‐ AA 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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==== Air Travel =========================================================== 
Carrier: American Airlines   
Flight No: 2461 
  
 
Carrier Locator: HIVXFG 
 
Departs: Miami International Airport (MIA) 
      Friday ‐ June 16 ‐ 7:54 PM 
Arrives: Washington National Airport (DCA)(Terminal:TERMINAL C) 
      Friday ‐ June 16 ‐ 10:35 PM 
 
Seat #: 23D 
Ticket #: 0018628464440‐REF 
Status: Segment Confirmed 
Class: ECONOMY (G) 
Frequent Flyer:   ‐ AA 
==== Invoice and Payment Receipt ========================================== 
AIRFARE AMERICAN AIRLINES 
TICKET 0018628464440 ISSUED 6/9/2017 
INVOICE 0129557 CHARGED TO VI‐2880 
$ 552.41 
 
SERVICE FEE‐AIR DOMESTIC FULL SERVICE 
RECEIPT 8900705791321 ISSUED 6/9/2017 $ 34.30 
 
TOTAL CHARGES 6/9/2017 0545A  $ 586.71 
 
 
 
 
==== Remarks ============================================================== 
DOT REQUIRES ADTRAV DISPLAY BAG ALLOWANCES AND SERVICE CHARGES OR PROVIDE A HYPERLINK WHERE 
BAGGAGE INFORMATION IS AVAILABLE. 
FOR THIS TRIP PLEASE VISIT THE LINK LISTED BELOW FOR AMERICAN AIRLINES 
WWW.AA.COM/I18N/TRAVELINFORMATION/BAGGAGE/CHECKED‐BAGGAGE.JSP 
CHECK‐IN TIMES ARE 90 MINUTES PRIOR FOR DOMESTIC FLIGHTS OR 120 MINUTES FOR INTERNATIONAL FLIGHTS CHECK 
CARRIER WEB SITE FOR CHANGE/CANCEL AND BAGGAGE POLICIES PREFERRED SEAT NOT AVAIL. CHECKS CONT. UNTIL 
DEPART DATE YOUR SPECIAL MEAL HAS BEEN REQUESTED IF APPLICABLE 
 
Note: Federal law forbids the carriage of certain hazardous materials, such as aerosols, fireworks, and flammable liquids 
aboard the aircraft. 
For complete information on these restrictions, contact your airline or go to 
www.faa.gov/about/initiatives/hazmat_safety/. 
 
=========================================================================== 
ADTRAV Government :: 4555 Southlake Parkway :: Birmingham AL, 35244 
Phone: (855) 407‐1859 :: Fax: (205) 451‐0038 :: 24/7/365 cbp.travel@adtrav.com 
 
///////////////////////////////////////////////////////////////////////////// 

(b) (6), (b) (7)(C)



From: on behalf of CBP COMMISSIONER SCHEDULER
To:  OC BRIEFING STAFF; TANCIAR, DANIEL P
Cc: McAleenan, Kevin K SES
Subject: Meet w/Denver Airport Director 
Start: Wednesday, December 6, 2017 8:30:00 AM
End: Wednesday, December 6, 2017 9:00:00 AM
Location: Old Dominion Boardroom - Crystal City Hilton
Attachments: C1BB DPT v2 Meet Denver Airport Director 171206.docx

20150805 AC Owen letter to DIA VP on RSP Implementation.pdf

  <<20150805 AC Owen letter to DIA VP  on RSP Implementation.pdf>>  <<C1BB DPT v2 Meet Denver
Airport Director 171206.docx>> 

BM: Yes
Lead Office: OFO
OC POC:

Topic: CBPO Staffing Concerns

From:
Sent: Friday, September 8, 2017 1:15 PM
To:

Subject: CBP Commissioner meeting 
 
Diana and Shannon—
 
Sorry to hit you twice in one day but Denver airport has asked me to assist in arranging a meeting between  CEO of Denver International
Airport and Acting Commissioner McAleenan.  will be in Washington DC on September 25th to meet with TSA Administrator Pekoske.  She
would relish the opportunity to meet with Mr. McAleenan on the same day, if at all possible, to discuss CBP officer staffing concerns.  I have attached
a meeting request letter from Denver International Airport as well as two previously letters they have sent DHS on officer staffing levels for your
awareness.
 
Please let me know what I can do to help.  If you need additional information or would like to discuss other dates, I would suggest you reach out to

Senior Vice President of Government and Community Affairs at Denver International Airport.  His direct line is  and
his email is
 
Appreciate you considering this request.
 

Senior Vice President, Security and Facilitation

p.  | c. 
 
American Association of Airport Executives <https://www.aaae.org/AAAE/?WebsiteKey=1c1bcd3a-7de9-4437-ae0c-
3377b2da2729C:\Users \Documents\Custom%20Office%20Templates>  
The Barclay Building  |  601 Madison Street  |  Alexandria, VA 22314

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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Meeting with Denver Airport Director 
Wednesday, December 6, 2017 

9:30 – 10:00 AM 
Green Room 

 
Overview: 
 You will be meeting with  Chief Executive Officer, Denver International Airport 

(DEN). 
 looks forward to discussing CBP officer staffing concerns. 
 
Discussion Points: 
 DEN has challenges with increasing traveler volume since 2012 and with little change in 

CBP Officer (CBPO) staffing. 
 CBP continues to innovate with new technologies to expedite the entry process at airports.  

We partnered with DEN to launch APC (October 2014) and MPC (May 2016). 
 DEN began using the Reimbursable Services Program in January 2017 and through 

November 11, 2017 has reimbursed CBP approximately $13,873 for 71 hours of service all 
in the month of January 2017. 

 CBP has developed a solution to integrate facial biometrics into the end-to-end traveler 
process.  With the new transformation, airlines and airports can remove traveler friction 
points; especially by eliminating the need for a traveler to show a passport or their boarding 
pass multiple times. 

 The use of facial biometrics has allowed CBP to create a new entry application which 
streamlines manual processes in order to reduce traveler processing time by CBPOs.  CBP 
began the initial test in Atlanta in October 2017.  We are working to demonstrate the new 
entry and exit process with additional airports in mid FY 2018. 

 CBP wants to partner with DEN on an end to end traveler transformation project.  We would 
recommend initiating a Biometric Exit pilot in mid-2018 followed by a Biometric Entry pilot.    

 
Background: 
 Correspondence 

o On September 12, 2016, Mayor of Denver sent DHS Secretary Johnson a letter 
outlining issues with CBP Officer staffing at DEN.   

 On November 18, 2016, EAC Owen responded to letter.  See attached. 
o On June 8, 2016, Director Day sent a letter to Commissioner Kerlikowske outlining 

similar concerns. 
 Wait Times 

o CBP had been able to keep wait times steady and relatively short at Denver 
International Airport, in the face of growing volume and flat staffing. 

o More recently, CBP has seen wait times increasing at Denver. 
 4th quarter fiscal year (FY) 2017 average wait time was 21.6 minutes 

compared to 17.1 minutes during the 4th quarter of FY 2016. 
 Overall FY 2017 average wait time was 18.3 minutes, compared to 15.2 

minutes in FY 2016. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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o Still, Denver’s wait times are shorter than the national average, which was 20.6 
minutes in FY 2017. 

o DEN has recently experienced a long Global Entry interview backlog. To help 
address the interview backlog, Enrollment on Arrival was implemented in November 
2017 at DEN. 

 Volume 
o DEN arriving international passenger volume has (in most years) steadily increased 

since FY 2009.  As of the end of FY 2017, DEN is the 28th busiest airport – including 
Preclearance locations – based on international air passengers traveling to the United 
States. 

o Since FY 2009, DEN international passenger volume has increased by nearly 45%. 
This is above the national growth rate over the same period, which was 36%. 

 Staffing 
o While CBPO staff at DEN is down by just a few officers from their authorized 

staffing levels, FY 2017 booth staffing is up by over 2,300 CBPO hours at DEN, an 
increase of 11.6% over FY 2016. 

o As of the most recent pay period (Pay Period 22, ending 11/11/17), DEN has
CBPOs onboard, compared to an authorized staffing level of CBPOs, indicating 
the port is within 10% of its currently-funded staffing level. 

o DEN CBPO staffing level (both authorized and onboard) has been steady over the last 
several years.  The port’s authorized staffing level has remained within the
CBPO range, while its onboard level has fell within the CBPO range. 

o DEN has not experienced the same hiring challenges that are present at other 
locations and in other operating environments. 

o When CBP received funding for 2,000 additional CBPOs as part of the Consolidated 

Appropriations Act, 2014, no additional CBPOs were allocated to DEN at that time. 
 Effective Operations without Staff Increases 

o DEN has used overtime to process growing volume while staffing has been flat. 
o DEN overtime work, as a percentage of total work hours, increased from 10.1% in 

FY 2014 to 14.9% in FY 2016. 
o In FY 2016, DEN use of overtime was equivalent to the staffing of over CBPOs. 
o DEN percentage of overtime is significantly higher than that of like size airports.  For 

instance, in FY 2016, the overtime percentage for Phoenix, Las Vegas and 
Minneapolis airports was 11.6%, 10.4% and 10.8% respectively – all lower than DEN 
14.9%. 

o DEN also processes a high percentage of its passengers by automated means (Global 
Entry, Automated Passport Control and Mobile Passport Control). 

 In FY 2017, DEN processed 63.4% of its passengers by these means. 
 This compares favorably to the national average of 48.6%. 

 Reimbursable Services Program 
o The City and County of Denver applied for the Reimbursable Services Program 

(RSP) at Denver International Airport (DIA) during the 2014 open application period, 
stating a need for increased services between the hours of 9:00 PM and midnight for 
passenger processing, and projecting requests of approximately 1,700 reimbursable 
hours per month;  

(b) (7)(E)

(b) (7)(E

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
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o The authorizing legislation at the time, Section 559 of the Consolidated 
Appropriations Act, 2014 (P.L. 113-76) included a numerical limit of only five 
agreements per year at CBP-serviced airports; and DIA’s application was one of 
thirteen air applications received for the year; 

o DIA’s application received Field Office support and a top five score among air 
applications during the RSP evaluation process; 

o On July 23, 2014, CBP announced that DIA was selected for participation in the RSP 
and a Reimbursable Services Agreement was signed on December 23, 2014; 

o On August 5, 2015, the Executive Assistant Commissioner of the Office of Field 
Operations, Todd C. Owen, sent a letter to  Senior Vice President of 
Air Operations at DIA, informing him that applicants denied RSAs in the air 
environment would be concerned to learn that selected parties were not using the 
program’s unique benefits and that CBP looks forward to assisting DIA with the 
program implementation; 

o Denver began utilizing services in January 2017, and through November 11, 2017 has 
reimbursed CBP approximately $13,873 for 71 hours of service, all in the month of 
January; 

 On September 6, 2017, the RSP team and Port of Denver leadership met with 
representatives from DIA to review the original request for service and current 
usage level;  

 DIA would like to use the RSP for new flights outside of operating hours, 
which would require call back and commute resulting in OT cap compliance 
concerns; 

 The RSP team emphasized that DIA was not limited to the service requests 
stated in their application; 

 Port of Denver leadership and DIA agreed to continue to engage on other 
potential opportunities for utilizing the program.   

Overall Assessment of Staffing Need 
o The growing volume, flat staffing, increasing reliance on overtime and increasing 

wait times all suggest a need for more authorized staffing at DEN. 
o The fact that the greatest increase in wait times has occurred recently suggests that 

CBP’s current efforts of overtime staffing and automation may not be able to 
continue to keep up with the growing volume at DEN. 

o CBP’s Workload Staffing Model (WSM) seems to agree.  Over the last several years, 
the WSM has shown a need for additional staffing at DEN. 

 CBP Innovation – Biometric Entry/Exit 
o CBP has developed a solution to the challenge of collecting biometrics of travelers 

departing the United States – this solution also provides a unique opportunity for 
airlines and airports to streamline their end-to-end process through biometrics. CBP 
has launched 8 demonstration efforts across the country, has launched partnerships 
with 2 airlines and is in the planning stages with other airlines and airports.  

o CBP is using the biometric advances gained from the exit pilots to re-engineer the 
process for travelers arriving to the country. This new process will identify 
passengers using a facial biometric rather than a passport, and will remove the need 
for passengers to interface with APC. CBP has launched its first Entry Pilot testing 
this system in Atlanta on 3 daily flights.   

(b) (6), (b) (7)(C)
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o CBP wants to partner with DEN on an end to end traveler transformation project.  We 
would recommend initiating a Biometric Exit pilot in mid-2018 followed by a 
Biometric Entry pilot.    
 

 
PRESS: closed 
 
CBP/OPA Services Required: 

 None 
 
ATTACHMENTS: (Please use bullets rather than numbers or letters) 
 Correspondence 
 Biography: Chief Executive Officer, Denver International Airport 
 

PARTICIPANTS:  
 
CBP 
Commissioner 

 Advisor, Office of the Commissioner  
 

Non-CBP 
Chief Executive Officer, Denver International Airport 

 
Staff Responsible for Briefing Memo:   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet w/
Location: Commissioner's Small Conference ROom

Start: Mon 12/18/2017 2:00 PM
End: Mon 12/18/2017 2:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PROVOST, CARLA (USBP);  VITIELLO, RONALD D (USBP); OC  

BRIEFING STAFF

BM: Yes 
Lead Office: BP 
OC POC

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Meet w/
Location: Commissioner's Small Conference Room

Start: Tue 8/29/2017 1:00 PM
End: Tue 8/29/2017 1:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PIGNONE, CHRIS W (OPR); FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet w/Dave Fluty
Location: Commissioner's Small Conference Room

Start: Mon 12/18/2017 3:30 PM
End: Mon 12/18/2017 4:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: Fluty, Larry

Sir, I shifted to 4pm.  Just found out there will be a large event here in the RRB from 2-3pm, so want to make 
sure it is has time to clear out.   

(b) (6), (b) (7)(C)
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Subject: Meet w/DEA Administrator 
Location: DEA HQ

Start: Thu 8/17/2017 10:15 AM
End: Thu 8/17/2017 10:45 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)
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Subject: Meet w/Dick Schoof, National Coordinator for Security and Counterterrorism, the 
Netherlands

Location: Commissioner's Small Conference Room

Start: Wed 10/25/2017 1:30 PM
End: Wed 10/25/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; MILLER, TROY A; KOUMANS, MARK;

 
 OC  BRIEFING STAFF

BM: Yes 
Lead Office: INA in coordination with OFO/NTC 
OC Lead:
 
 
 
Mr. Dick Schoof, National Coordinator for Security and Counterterrorism, the Netherlands, has requested to meet with 
Acting Commissioner McAleenan on October 26, 2017.  Mr. Schoof requested this meeting to discuss the following 
items, for which he is the first advisor to the Prime Minister and Cabinet:  
•  State of play and actions to take in the Counterterrorism domain;  
•  Implementing European Union’s Passenger Name Record (PNR) directive, including NCTV’s home‐grown PNR 
system – PIU.net – and an on‐going pilot with CBP and UK Border Force (UKBF); and 
•  Expanding Preclearance operations to Amsterdam Schiphol Airport (AMS).  
 
INA is aware that Acting Commissioner McAleenan will be on official travel on October 26, 2017.  We recommend the 
meeting be delegated to Acting Deputy Commissioner Vitiello. 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Meet with Howard Eng, President and CEO of Toronto Pearson Airport
Location: Commissioner's Small Conference Room

Start: Thu 12/7/2017 8:00 AM
End: Thu 12/7/2017 9:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: OWEN, TODD  WAGNER, JOHN P;  

OC  BRIEFING STAFF

BM: Yes 
Lead Office: OFO 
OC POC:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet with
Location: Commissioner's Small Conference Room

Start: Wed 9/6/2017 4:00 PM
End: Wed 9/6/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet with President of German Federal Police
Location: Dulles

Start: Fri 8/25/2017 3:00 PM
End: Fri 8/25/2017 6:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: OC  BRIEFING STAFF;

BM: Yes (Agenda, Attendees w/Bios, & Briefing Memo) 
Lead Office: INA 
OC POC:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Meet with
Location: Commissioner's Small Conference Room

Start: Thu 12/7/2017 2:15 PM
End: Thu 12/7/2017 2:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  FLANAGAN, PATRICK S; 

 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Meet with Sen. Kennedy
Location: 383 Russell

Start: Wed 12/6/2017 11:00 AM
End: Wed 12/6/2017 11:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  FLANAGAN, PATRICK S; OC  BRIEFING 

STAFF;  LADOWICZ, JOHN P

BM: Yes 
Lead Office: OCA 
OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet with - Bipartisan Policy Center
Location: Commissioner's Small Conference Room

Start: Thu 10/26/2017 2:00 PM
End: Thu 10/26/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; QUINN, TIMOTHY;

 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
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Subject: Meet w
Location: Commissioner's Small Conference ROom

Start: Fri 10/27/2017 2:30 PM
End: Fri 10/27/2017 3:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:

BM: No 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet w/
Location: Commissioner's Small Conference Room

Start: Mon 11/27/2017 10:00 AM
End: Mon 11/27/2017 10:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; MILLER, TROY A; FLANAGAN, PATRICK S; 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meet w/State CT Coordinator
Location: Commissioner's Small Conference Room

Start: Tue 9/26/2017 2:15 PM
End: Tue 9/26/2017 2:45 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  FLANAGAN, PATRICK S

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meeting?
Location: RRB

Start: Thu 9/7/2017 2:30 PM
End: Thu 9/7/2017 3:15 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Hamilton, Gene
Required Attendees: Homan, Thomas; MCALEENAN, KEVIN K

 
 
_____________________________________________ 
From: Homan, Thomas  
Sent: Wednesday, September 6, 2017 12:26 PM 
To: Hamilton, Gene   MCALEENAN, KEVIN K 
Subject: RE: (No Subject) 
 
So you want to shoot for 3:30? 
 

From: Hamilton, Gene  
Sent: Wednesday, September 06, 2017 11:37 AM 
To: Homan, Thomas; MCALEENAN, KEVIN K 
Subject: RE: (No Subject) 
 

I will be at RRB tomorrow starting at 3:30 or so, and then have a meeting with AS1 from 4:15 to 5:30 
 
 
 
Gene P. Hamilton 
Senior Counselor to the Secretary 
U.S. Department of Homeland Security 
  

From: Homan, Thomas 
Sent: Wednesday, September 06, 2017 10:06:48 AM 
To: MCALEENAN, KEVIN K; Hamilton, Gene 
Subject: RE: (No Subject) 

I can do 2p tomorrow or 4p 
 
 
Sent with BlackBerry Work 
(www.blackberry.com) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6)
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From: MCALEENAN, KEVIN K 
Date: Wednesday, Sep 06, 2017, 9:50 AM 
To: Homan, Thomas  Hamilton, Gene 
Subject: RE: (No Subject) 
 
I can't break free until 7 pm tonight, but have more flexibility Thurs and Friday.  I have lunch with Kuwaiti 
delegation until 1:15 pm tomorrow, but can kevin be around internal meetings in the afternoon if you guys can 
break free. 

  

From: Homan, Thomas 
Sent: Wednesday, September 06, 2017 9:45:27 AM 
To: Hamilton, Gene; MCALEENAN, KEVIN K 
Subject: RE: (No Subject) 

I can arrange for you to park in our garage.  
 
 
Sent with BlackBerry Work 
(www.blackberry.com) 

From: Hamilton, Gene 
Date: Wednesday, Sep 06, 2017, 9:44 AM 
To: Homan, Thomas  MCALEENAN, KEVIN K
Subject: RE: (No Subject) 
 
Whatever works for y'all. I can be anywhere from 4:00 on. Just need a place to park my car so I don't have to 
take car service back and forth to the NAC  
 
 
 
Gene P. Hamilton 
Senior Counselor to the Secretary 
U.S. Department of Homeland Security 
  

From: Homan, Thomas 
Sent: Wednesday, September 06, 2017 9:30:34 AM 
To: Hamilton, Gene; MCALEENAN, KEVIN K 
Subject: RE: (No Subject) 

I can do later in the day too. Maybe here or at CBP? 
 
 
Sent with BlackBerry Work 
(www.blackberry.com) 

From: Hamilton, Gene 
Date: Wednesday, Sep 06, 2017, 9:18 AM 
To: Homan, Thomas , MCALEENAN, KEVIN K 
Subject: RE: (No Subject) 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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I could do anytime today towards the end of the day, tomorrow at 12:30 or so, but Friday is tougher.  
 
 
 
Gene P. Hamilton 
Senior Counselor to the Secretary 
U.S. Department of Homeland Security 
  

From: Homan, Thomas 
Sent: Wednesday, September 06, 2017 8:56:44 AM 
To: Hamilton, Gene; MCALEENAN, KEVIN K 
Subject: RE:  

Sooner rather than later. I just saw a draft of a DHS Policy memo pushing back on my proposed family response.  
  

From: Hamilton, Gene  
Sent: Tuesday, September 05, 2017 10:06 PM 
To: Homan, Thomas; MCALEENAN, KEVIN K 
Subject:  
  

Can the three of us sit down sometime soon? Get lunch at a place Homan and I like?  
  
Gene P. Hamilton 
Senior Counselor to the Secretary 
U.S. Department of Homeland Security 
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Subject: Meeting: LEO Retirement *new day/time*
Location: NAC 5 5107

Start: Tue 10/24/2017 3:00 PM
End: Tue 10/24/2017 4:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: S2 Internal;

 ALLES RANDOLPH D; Homan, Thomas; 
 FLANAGAN, PATRICK S; MCALEENAN, KEVIN K; CBP COMMISSIONER 

SCHEDULER;
Optional Attendees: FPS/DHS; 

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact me at
 
Attending: 
Acting Deputy Secretary

 

Kevin McAleenan 
Tex Alles 
Tom Homan 

 
Re: LEO retirement proposed changes 
 
Briefing Materials: yes CBP 
 
POC:  

Patrick Flanagan 
Customs and Border Protection 
Department of Homeland Security 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meeting re CBP Wall
Location: If at the NAC, room 5107. call-in  Pin: 

Start: Thu 4/6/2017 3:30 PM
End: Thu 4/6/2017 4:30 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees: ; KOLBE, 

KATHRYN;  CALVO, KARL H.; LOWRY, KIM M; 
 MCALEENAN, KEVIN K;

Optional Attendees: CBP COMMISSIONER SCHEDULER;

Call in info:  Pin   The meeting will be in room 5107 at the NAC, but for those outside the complex, 
please feel free to call in. Don’t want people stuck in rush hour traffic.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (7)(E)
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Subject: Meeting w/CBP Commissioner
Location: 7116

Start: Wed 9/27/2017 12:00 PM
End: Wed 9/27/2017 1:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer:

  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meeting w/DAP  on CBP in the IC
Location: EEOB 367

Start: Thu 12/21/2017 3:30 PM
End: Thu 12/21/2017 4:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S; OC  BRIEFING STAFF;

BM: Yes 
Lead Office: OI   
OC POC:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meeting with Commissioner McAleenan 
Location: RRB, Secretary's Conference Room (Room 4.3D)

Start: Mon 9/25/2017 10:45 AM
End: Mon 9/25/2017 11:15 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Scheduler
Required Attendees: Wolf, Chad; KEVIN K MCALEENAN 

ESEC-BBIC; 

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact 
 
Attendees: 
Acting Secretary  
Chad Wolf  
Kevin McAleenan  
 
Notes: 
Meeting between AS1 and Commissioner McAleenan re: CBP priorities.  
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
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Subject: Meeting with COS
Location: White House, COS Office 

Start: Thu 12/14/2017 5:00 PM
End: Thu 12/14/2017 5:45 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Nielsen.Scheduler
Required Attendees:

KEVIN K MCALEENAN  

 Wolf, Chad

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact   
 
Attendees: 
Secretary  
Kevin McAleenan, CBP 
 
Scheduling Contact: 

 
 
Notes: 
Meeting with COS  
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Meeting with FedEx 
Location: Ronald Reagan Building, 4.4A Commissioner's Small Conference Room

Start: Mon 3/20/2017 10:00 AM
End: Mon 3/20/2017 11:00 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: SMITH, BRENDA BROCKMAN;  FLANAGAN, PATRICK S; 

WHITTENBURG, CYNTHIA F; Owen, Todd C (AC OFO); 

Please do not forward, if you have any questions please let me know.
 
POC:
VP Regulatory Affairs and Compliance 
COAC Member – Trade Sub‐Committee 
FedEx Trade Networks  
Phone:
Cell: 
 
Attendees: 
Commissioner 
Chief of Staff Patrick Flanagan 
Executive Assistant Commissioner, Brenda Smith 

 
FedEx: 

VP Regulatory Affairs and Compliance 
 SVP and General Counsel  

 CEO  
 
Topic: for the meeting would be to make an introduction of the FedEx Trade Networks leadership, outline some of our 
projects, discuss concerns, and look for opportunities where we can work together.     
 
 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Meeting with Jared Kushner & Luis Videgaray, Foreign Minister of Mexico
Location: White House - WW-120

Start: Wed 9/13/2017 11:30 AM
End: Wed 9/13/2017 12:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Scheduler
Required Attendees: ESEC-BBIC; Wolf, Chad;

KEVIN K MCALEENAN 

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact
 
DHS Attendees: 
Acting Secretary  
Chad Wolf  
AMB  PLCY 
Kevin McAleenan, CBP 
 
External Attendees: 
Jared Kushner  
Luis Videgaray, Foreign Minister of Mexico  
 
Location: 
White House  
Jared Kushner’s Office (WW‐120) 
 
Scheduling Contact: 

Office of American Innovation 

 
Notes: 
Would Secretary be available on Wednesday the 13th to meet with Jared Kushner and the Foreign Minister of 
Mexico, Luis Videgaray, at 12:30pm? The topic will be Mexico.  
 
Briefing Materials: 
YES  
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C) (b) (6)
(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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Subject: Meeting with  NSC
Location: WH Situation Room

Start: Fri 9/29/2017 3:30 PM
End: Fri 9/29/2017 4:30 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: CBP 

WAVES link: 
https://events.whitehouse.gov/form?rid=RRG93K822K  

 
Participants: 

NSC 
 NSC 

Kevin McAleenan, CBP 
 PLCY 

Mike Huston, PLCY 
 
WH Admin POC:  
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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EU Commissioner for the Security Union, Julian King, will be in Washington, D.C. on October 27 and has requested a 
meeting with Acting Secretary
 
Briefing Materials: 
Yes 

(b) (6), (b) (7)(C)
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Subject: Meeting with Kevin McAleenan
Location: NAC, Secretary's Office 

Start: Mon 12/11/2017 11:35 AM
End: Mon 12/11/2017 11:45 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Nielsen.Scheduler
Required Attendees: Wolf, Chad; KEVIN K MCALEENAN 

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact
 
Attendees: 
Secretary  
Chad Wolf  
Kevin McAleenan, CBP 
 
Notes: 
Briefing meeting with Kevin McAleenan  
 
Briefing Materials: 
No 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





1

Subject: Meeting with (NYT)
Location: Commissioner's Small Conference Room

Start: Fri 12/8/2017 9:00 AM
End: Fri 12/8/2017 9:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: SCHIERMEYER, CORRY N;  FLANAGAN, PATRICK S; OC  BRIEFING 

STAFF

BM: Yes 
Lead Office: OPA 
Lead Office POC: Corry Schiermeyer 
OC POC: 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:  Meeting with
Location: NTC:  22330 Glenn Drive Sterling, VA

Start: Fri 12/22/2017 9:00 AM
End: Fri 12/22/2017 9:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S;  HAWKINS, MONTE; OC  BRIEFING STAFF

BM: Yes 
Lead Office: OFO NTC 
Lead Office POC: Monte Hawkins 
OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Mexican Dialogue Follow-up 
Location: RRB, Secretary's Conference Room 

Start: Mon 12/18/2017 2:30 PM
End: Mon 12/18/2017 3:00 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Nielsen.Scheduler
Required Attendees: Wolf, Chad;

 KEVIN K MCALEENAN 

 ESEC-BBIC

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact me at
 
Attendees: 
Secretary  
Chad Wolf  
AMB  Policy 
Kevin McAleenan, CBP 

 
Notes: 
Follow‐up meeting from the Mexican Dialogue  
 
Briefing Materials: 
Yes  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Mexico City

Start: Thu 6/8/2017 7:00 AM
End: Thu 6/8/2017 4:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Mexico City

Start: Thu 4/20/2017 7:00 AM
End: Thu 4/20/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Mexico City

Start: Wed 4/19/2017 7:00 AM
End: Wed 4/19/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Mexico City

Start: Fri 4/21/2017 7:00 AM
End: Fri 4/21/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject: Mexico Meeting
Location: 4.4A Commissioner's Small Conference Room

Start: Tue 4/4/2017 12:00 PM
End: Tue 4/4/2017 12:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)
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Subject:  Mexico Trip Follow Up
Location: Commissioner's Small Conference Room

Start: Thu 9/14/2017 3:00 PM
End: Thu 9/14/2017 3:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: SAUNDERS, IAN C.;  FLANAGAN, PATRICK S; 

BM: No 
 
Call In for the Attaché:  
Phone:
Pin: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)
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Subject: NAFTA Follow-Up
Location: Commissioner's Small Conference Room

Start: Tue 8/29/2017 12:00 AM
End: Wed 8/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; FLANAGAN, PATRICK S; OC  BRIEFING STAFF; 

 WHITTENBURG, CYNTHIA F;
 KIPEL, ALICE A.; GULIS, YULIYA A; SMITH, BRENDA BROCKMAN

Please DO NOT forward this meeting invite.  If you have any questions, reach out to 
 Thanks! 

 
 
BM: Yes 
Lead Office: OT 
OC POC: 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:
Location: Commissioner's Small Conference Room

Start: Fri 9/15/2017 3:00 PM
End: Fri 9/15/2017 3:30 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF;
Subject: NCBFAA - Keynote Luncheon
Start: Monday, September 11, 2017 11:00:00 AM
End: Monday, September 11, 2017 12:30:00 PM
Location: Hyatt Regency Washington on Capitol Hill
Attachments: ACM GAC Invite 5.4.17.pdf

20170911 NCBFAA Government Affaires Conf Agenda.docx

BM: Yes
Lead Office: OTR
Remarks: OPA
OC POC:

 <<ACM GAC Invite 5.4.17.pdf>>  <<20170911 NCBFAA Government Affaires Conf Agenda.docx>>

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)













1

Subject: NCBFAA
Location: New Orleans

Start: Wed 4/5/2017 3:00 PM
End: Wed 4/5/2017 5:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: OC  BRIEFING STAFF

OC POC:
OTR POC: 
BM: Yes—briefing papers/ remarks 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





1

Subject: **New Date/Time**Call to Senator Klobuchar
Location: 612-998-3907 (Sen. Cell)

Start: Fri 12/8/2017 4:00 PM
End: Fri 12/8/2017 4:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees:  ; FLANAGAN, PATRICK S

BM: Yes 
Lead Office: OCA 
Coordinating Office: OFO 
OC POC:  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: **New Date/Time**Prep: Border Bill Technical Assistance
Location: Commissioner's Small Conference Room

Start: Fri 9/8/2017 9:30 AM
End: Fri 9/8/2017 10:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: VITIELLO, RONALD D (USBP); PROVOST, CARLA (USBP); Owen, Todd C (AC OFO); 

YOUNG, EDWARD E; KOLBE, KATHRYN; PEREZ, ROBERT E; LADOWICZ, JOHN P; 
DCC10A-RMB-COMMISSIONER-CN-RM; 

BOYER, STEPHEN A; OC  BRIEFING STAFF; JACKSTA, LINDA L (AC HRM);  
 LANDFRIED, PHIL A; CALVO, KARL H.; 

DO NOT forward this meeting invite. 
 

You must accept or decline this invite.  If your principal cannot attend please email 

 and provide a reason as well as a surrogate request. 
 
 
BM: Yes 
Lead Office: OCA 
OC POC:   
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







Automated Commercial Environment (ACE)
Executive Steering Committee (ESC)

January 26, 2017



Agenda

• ACE Final Deployment Plan

• ACE High Level Program Schedule (Through ADE-3)

• Gate Review Exit Criteria

• ACE Program Status

• ACE Risks and Issues

2



ACE Final Deployment

3

• Deployment originally scheduled for January 14th has been delayed
 Need more time for integration testing

• Current schedule for deployment is now March 11th

• Plan is achievable but with two major risk items
 Need to accommodate functional testing for 50 test cases, including 21 

newly-identified cases
 Need to publish FRN notice by February 9th, which depends on approval 

from a Presidential appointee before February 3rd

• We will conduct a Gate Review on February 3rd to make a go/no-go decision

• Operationally, we can delay if we must - but a new date will depend on 
coordination with stakeholders including the trade community





Gate Review Exit Criteria

February 3rd Gate Review Exit Criteria:

• No Severity 1 bugs - i.e., the system is down

• No Severity 2 bugs - system bugs/problems exist with no workaround alternative 

• An acceptable number of Severity 3 bugs may exist, meaning some functional 
impact, but workarounds are in place or projected to be in place by the deployment 
date.

• An acceptable number of Severity 4 bugs may exist, meaning some cosmetic 
changes necessary to the application, but no functional impact.

5







1

Subject: New Orleans-DC

Start: Thu 4/6/2017 7:00 AM
End: Thu 4/6/2017 10:00 AM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)



1

Subject:  **New Start Time**AMO Briefing
Location: Commissioner's Small Conference Room

Start: Fri 9/22/2017 11:45 AM
End: Fri 9/22/2017 12:30 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: DCC10A-RMB-COMMISSIONER-CN-RM; OC  BRIEFING STAFF;

YOUNG, EDWARD E; FLANAGAN, PATRICK S; 
Optional Attendees:

DO NOT forward this meeting invite. 
 

You must accept or decline this invite.  If your principal cannot attend please email 

 and provide a reason as well as a surrogate request. 
 
Dial in for 
Phone:
Pin:  
 
Topic: targeting aircraft being sold to TCOs 
 
BM: Yes 
Lead Office: AMO 
OC POC:
 
Attendees: 
C1 
EAC Young 
+SME from Investigations Directorate (AMO – please let me know!) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





2

Chad Wolf, TSA 
OPA 

 

(b) (6), (b) (7)(C)
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Subject: *new time* Call w. Mr. McAleenan and Ms. Kolbe
Location: Call /PIN 

Start: Wed 11/1/2017 11:00 AM
End: Wed 11/1/2017 11:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Scheduler2, OUSM
Required Attendees: MCALEENAN, KEVIN K; KOLBE, KATHRYN; 

 

(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



















1

Subject: NSC Meeting with
Location: EEOB 230A

Start: Fri 10/27/2017 11:00 AM
End: Fri 10/27/2017 12:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: FLANAGAN, PATRICK S; OC  BRIEFING STAFF; 

BM: Yes 
Lead Office: INA 
OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject:
Location: Commissioner's Small Conference Room

Start: Fri 10/27/2017 9:00 AM
End: Fri 10/27/2017 9:30 AM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: HAWKINS, MONTE; MILLER, TROY A; FLANAGAN, PATRICK S;  

 
 
 
 

From: HAWKINS, MONTE 
Sent: Wednesday, October 18, 2017 10:07:30 PM 
To: FLANAGAN, PATRICK S; MILLER, TROY A;  
Cc: 
Subject: meeting summary 

Hi all, 

(b) (6), (b) (7)(C)

(b) (5)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: NYC

Start: Wed 7/26/2017 8:00 AM
End: Wed 7/26/2017 4:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)



1

Subject: NYC

Start: Thu 7/27/2017 8:00 AM
End: Thu 7/27/2017 4:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)




